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Executive Summary

Mastery learning (ML), also known as Personalized, Competency-Based Education (PCBE),
holds great promise in transforming the education system by recognizing the skills,
dispositions, competencies, and identity of every learner. The Mastery Transcript
Consortium (MTC) aims to realign the secondary education path with the needs of the 21st
century, focusing on the role of the high school transcript. Through this study, the MTC
sought to deepen the understanding of schools' transition to the mastery model by
addressing the following research questions:

Research Area 1 — Mapping the Transition Process

What does the transition process toward full-scale implementation of mastery learning
look like for individual school sites and districts, particularly from standards-based grading?
Research Area 2 — Standards-Based Grading & PCBE
A) Are there unique supports and challenges for schools in the transitions from SBG to
mastery learning?
B) Where and how have schools effectively integrated SBG with teaching and learning
needed to help learners acquire skills in the graduate profile?
Research Area 3 — Challenges & Supports
A) What supports are beneficial to schools throughout their transition toward mastery

learning? What steps/policies/practices appear to be most essential in the transition?
B) What challenges and barriers do schools face during the transition?

Research, Area 4 — Considerations for Equitable Implementation

Do districts with high-need and/or racially or socioeconomically diverse student populations
face particular challenges? If so, what are they?

We used a mixed methods research approach consisting of interviews with leaders and
teachers across nine schools and eight PCBE experts, document analysis, and a schoolwide
survey.

Findings indicate that schools either require a transformation from their current
programming or establish PCBE as part of their new school. Schools experience
pre-launch, implementation, and sustaining phases as they transition and focus on
particular elements of school redesign depending on where they are at in the transition.
Schools practicing standards-based grading (SBG) demonstrated teaching and learning
practices that may help learners build skills in the graduate profile through personalized
learning plans, school structures, and learning experiences. Factors that can impede
progress to a full-scale PCBE implementation from SBG include navigating policy,
technology and internal systems, and community readiness.
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