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NEWMAN UNIVERSITY 
 

EXECUTIVE SUMMARY 
!
!
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'0@*@6#0!'*8#&@*6'*9!FG@5'11!H!?'/I!3J(K,I!B)!YNM)!CD'!&'-',&0D'&!-'1'09'+!?'-@%&0'!A'B'*+'*0' !

CD'@&/!F?ACM!L,-'+!@*!#9-!'6BD,-#-!@*!%*+'&-9,*+#*$!9D'!'*8#&@*6'*9,1!'1'6'*9-!#*!,0]%#&#*$!

O%*+,6'*9,1!&'-@%&0'-!O@&!L%#1+#*$!#*-9#9%9#@*,1!0,B,0#9/)!CD'!?AC!O&,6'5@&E!0@*9,#*'+!O@%&!

#6B'&,9#8'-!,*+!D,+!#6B1#0,9#@*-!O@&!-%00'--O%1!-9&,9'$#0!B1,**#*$!'OO@&9-!FGO'OO'&!H!R,1,*0#EI!(Y>UI!

3JJ2MI!,*+!#*-9#9%9#@*,1!-%&8#8,1!,*+!-%-9,#*,L#1#9/)!A',*! F3JJ>M!-9,9'-!9D,9!&'-@%&0'!+'B'*+'*0'!9D'@&/!

L'-9!'TB1,#*-!9D'!BD'*@6'*@*!@O!O%*+&,#-#*$!#*!D#$D'&!'+%0,9#@*)!

" @%&!&'-',&0D!]%'-9#@*-!$%#+'+!9D'!B&@^'09!,9!4'56,*)!First, what are the contributing factors 

that are influencing the low level of philanthropic giving to Newman University? Second, what role 

should Newman’s leadership play to maximize successful fundraising outcomes? Third, to what extent  
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does Newman University maintain inter-organizational relations with its community and philanthropic 

organizations? Fourth, how can Newman University diversify its fundraising efforts for greater impact?  
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'T,6#*'+! 9@!'-9,L1#-D!$@,1-!,*+!-9&,9'$#'-!O@&!O%9%&'!-%00'--)!CD'!B%&B@-'!5,-!9@!#+'*9#O/!9D'!

6#-,1#$*6'*9!@O!-E#11-'9-!,*+!+'O#0#'*0#'-!#*!9D'!#*-9#9%9#@*)!
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F\@11@5,/!H!=,18#*I!3J(>M)!CD'!&'-',&0D'&!%-'+!9D&''!6'9D@+-!@O!+,9,!0@11'09#@*_!'T,6#*,9#@*!@O!
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FINDINGS 

Research Question 1 

CD'!O#&-9!&'-',&0D!]%'-9#@*!#+'*9#O#'+!the!contributing factors influencing the low level of philanthropic 

giving to Newman University)!CD'!-9%+/!O@%*+!9D,9!@&$,*#`,9#@*,1!'OO'09#8'*'--!5,-!9D'!B&#6,&/!

O,09@&)!C'*!-%L9D'6'-!-%BB@&9'+!9D'!0&#9'&#@*!O@&!9D#-!O#*+#*$_!+#-@&$,*#`,9#@*I!1,0E!@O!0@D'-#@*I!

#*-%OO#0#'*9!9&,#*#*$I!O,#1%&'!9@!O#11!E'/!B@-#9#@*-I!-9,OO!-B&',+!9@@!9D#*1/I!%*01',&!+#8#-#@*!@O!

&'-B@*-#L#1#9#'-I!+,9,!6#-6,*,$'6'*9I!+@*@&!-9'5,&+-D#BI!@%9+,9'+!-@O95,&'I!,*+!B&@L1'6-!'*$,$#*$!

,1%6*#)!!

!

"#O9''*!@%9!@O!9D'!(K!B,&9#0#B,*9-!+'9,#1'+!1#6#9,9#@*-!#*!@&$,*#`,9#@*,1!'OO'09#8'*'--!9D,9!9D5,&9'+!9D'!

P+8,*0'6'*9!A'B,&96'*9 Z-!@L^'09#8'-)!?'-',&0D!B,&9#0#B,*9-!+'B#09'+!9D'!+'B,&96'*9!#*!,!O&,``1'+!

-9,9')!S,*/!-9,OO!6'6L'&-!5'&'! %*-%&'!@O!9D'#&!&@1'-!,*+!&'-B@*-#L#1#9#'-)!7*9&,#*'+!-9,OO!-9&%$$1'+!9@!

O#11!0&#9#0,1!&@1'-!1#E'!$&,*9!5&#9'&!@&!5'&'!1'O9!$%'--#*$!D@5!9@!B'&O@&6!8#9,1!9,-E-!-%0D!,-!+@*@&!

-9'5,&+-D#B)!A,9,!6#-6,*,$'6'*9!5,-!9D'!6@-9!,1,&6#*$!,-B'09!@O!9D'!@&$,*#`,9#@*Z-!

#*'OO'09#8'*'--)!CD'!@%9+,9'+!.?S!-@O95,&'!B&@$&,6!?,#-'&Z-!V+$'!5,-!O%11!@O!$1#90D'-!,*+!

9'0D*@1@$#0,1!#*,+']%,0#'-!9D,9!$#O9-!5'&'!6#-B1,0'+I!5D#0D!6',*9!9D,9!+@*@&-!5@%1+!*@9!&'0'#8'!9D'!

,BB&@B&#,9'!-9'5,&+-D#B!-%0D!,-!1'99'&-!@O!,BB&'0#,9#@*)!P++#9#@*,11/I!9D'&'!5,-!*@!@OO#0#,1!0D'0E!

D,*+1#*$!B&@9@0@1)!CD'!-9%+/!,1-@!O@%*+!9D,9!9D'!-0D@@1!+#+!*@9!'OO'09#8'1/!-@1#0#9!,1%6*#!L'0,%-'!

9D'&'!5,-!*@!'-9,L1#-D'+!0%19%&'!@O!,1%6*#!$#8#*$)!!

Research Question 2 

CD'!-'0@*+!&'-',&0D!]%'-9#@*!9,&$'9'+!9D'!role Newman’s leadership should have in maximizing 

successful fundraising outcomes)!CD'!+,9,!'-9,L1#-D'+!9D'!9D'6'!'*8#&@*6'*9,1!#6B,09)!4#*'!@%9!@O!

(K!&'-',&0D!B,&9#0#B,*9-!B&@8#+'+!#*9'&8#'5!*,&&,9#8'-!+'8'1@B#*$!9D'!-%L9D'6'-_!'-9,L1#-D!,!-9&,9'$#0!

Finding 1: Organizational effectiveness. 
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O%*+&,#-#*$!B1,*I!&'-9@&#*$!,!B@-#9#8'!#6,$'I!D#&#*$!-9,OOI!,*+!#*8'-9!#*!0%19#8,9#*$!,1%6*#!,*+!-9%+'*9!

'*$,$'6'*9)  

!

CD'!O#*+#*$!,*+!-%L9D'6'-!+'6@*-9&,9'!5,/-!O@&!4'56,*!9@!'T'&0#-'!,$'*0/!#*!,*!%*0'&9,#*!

'*8#&@*6'*9)!=#8'*!9D,9!@*'!@O!?ACZ-!B&#6,&/!@L^'09#8'-!#-!'-9,L1#-D#*$!$@,1-!FGO'OO'&!H!R,1,*0#EI!

(YU>MI!,!-9&,9'$#0!B1,*!5@%1+!D'1B!9D'!%*#8'&-#9/!6,*,$'!#9-!'*8#&@*6'*9,1!#6B,09)!?'-',&0D!

B,&9#0#B,*9-!#*+#0,9'+!,!*''+!9@!$,&*'&!6@&'!B@-#9#8'!,99'*9#@*)!G&'-'*9#*$!,!B@-#9#8'!#6,$'!9@!9D'!

B%L1#0!,--'&9-!1'$#9#6,0/!,*+I!L/!0@&&'1,9#@*I!L%#1+-!+@*@&!0@*O#+'*0'!FR0@99!H!A,8#-I!3JJ>a!

CD@6B-@*I!(YQ>M)!R9&,9'$#0,11/!D#&#*$!-9,OO!-%0D!,-!,!$&,*9!5&#9'&!5#11!,11@5!9D'!P+8,*0'6'*9!

A'B,&96'*9!9@!O@0%-!@*!O%*+&,#-#*$!@L^'09#8'-!-'9!#*!9D'!-9&,9'$#0!B1,*)!"#*,11/I!#*9'&8#'5''-!*@9'+!,!

L&',E+@5*!#*!&'1,9#@*-D#B-!,6@*$!-9%+'*9-I!,1%6*#I!,*+!9D'!%*#8'&-#9/I!5D#0D!&'8',1-!9D'!-0D@@1Z-!

#*,L#1#9/!9@!0@*9&@1!#9-!'*8#&@*6'*9,1!#6B,09)!CD'!1#9'&,9%&'!6,#*9,#*-!9D,9!$'99#*$!-9%+'*9-!,*+!,1%6*#!

#*8@18'+!#*!%*#8'&-#9/!,09#8#9#'-!5#11!0&',9'!,!+'-#&'!9@!$#8'!L,0E!FA&'`*'&!H!\%'D1-I!3J(NM)!

Research Question 3 

CD'!9D#&+!&'-',&0D!]%'-9#@*!,-E'+!to what extent Newman University maintains inter-organizational 

relations with its community and philanthropic organizations)!CD'!O#*+#*$!+'6@*-9&,9'-!9D,9!

4'56,*Z-! 6#*#6,1!1'8'1!@O!#*9'&;@&$,*#`,9#@*,1!&'1,9#@*-!5#9D!0@66%*#9/!,*+!BD#1,*9D&@B#0!

@&$,*#`,9#@*-!D,-!B&@+%0'+!B&@L1'6-!@L9,#*#*$!&'-@%&0'-)!"#8'!-%L9D'6'-!5'&'!%-'+!9@!'-9,L1#-D!

9D'!O#*+#*$_!'*D,*0#*$!BD#1,*9D&@B/I!+@*@&!0%19#8,9#@*I!O%*+&,#-#*$!-9&,9'$#'-I!1,0E!@O!#*9'&;

@&$,*#`,9#@*,1!0@D'-#@*I!,*+!0%19#8,9#*$!-9%+'*9!,*+!,1%6*#!&'1,9#@*-D#B-)!

!

X&$,*#`,9#@*-!6%-9!O@6'*9!&'1,9#@*-D#B-!@O!#*9'&+'B'*+'*0'!5#9D!0@66%*#9/!,*+!BD#1,*9D&@B#0!
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Finding 2: Environmental Impact. 

Finding 3: Problems Obtaining Resources. 
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Research Question 4 
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Finding 4: Environmental Constraints.  
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Recommendation 1: Draft a strategic fundraising plan. 
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Recommendation 2: Implement organizational effectiveness. 

!

 Recommendation 3: Prioritize data management.!

 

Recommendation 4: Enhance the philanthropic culture at Newman. 

Recommendation 5: Cultivate student and alumni bond to alma mater. 

Recommendation 6: Revise communication strategy. 
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SUMMARY FINDINGS MATRIX 
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Figure 1. Fundraising Cycle 
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Figure 2. Newman University Identity-Based Giving 
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Figure 3. Resource Dependence Theory Framework (Powell & Rey, 2015b) 
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1.! What are the contributing factors that are influencing the low level of philanthropic 

giving to Newman University?  

2.! What role should Newman’s leadership play to maximize successful fundraising 

outcomes?   

3.! To what extent does Newman University maintain inter-organizational relations with its 

community and philanthropic organizations? 

4.! How can Newman University diversify its fundraising efforts for greater impact? 
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FINDINGS 
Research Question 1 
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Finding 1: Organizational effectiveness. 
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B'&-@*)!:!^%-9!9D#*E!-D'!5,-*m9!&',+/!O@&!9D#-!&@1')d!?#0D,&+!-,#+!5D#1'!9D'!@1+!$&,*9!5&#9'&!

'T0'11'+!,9!B&@0%&#*$!O%*+#*$!@BB@&9%*#9#'-!9@!-D,&'!5#9D!-9,OOI!cCD'!*'5!'6B1@/''!5,-!6,/L'!

*@9!,-!O,6#1#,&!5#9D!D#$D'&!'+%0,9#@*!,*+!:!9D#*E!#9!5,-!,!1#991'!@8'&5D'16#*$!O@&!D#6)!4@9!9D,9!D'!

+#+*m9!9&/!:!^%-9!9D#*E!9D,9!D'!^%-9!5,-*m9!%B!9@!-B''+!@*!#9)d!V6B1@/''!*,p8'9q!0@6B&@6#-'+!D#$D!



!
!
!

!
2J!

Transformational Philanthropy in Academia!

-9,E'-!O%*+&,#-#*$!@BB@&9%*#9#'-)!P*9D@*/!&'0,11'+!9D,9!@*!@*'!@00,-#@*I!,*!'6B1@/''!1@-9!,!

6%19#6#11#@*;+@11,&!+@*@&!L/!L&@,0D#*$!,!0@*9&@8'&-#,1!-%L^'09!6,99'&!+%&#*$!9D'!*'$@9#,9#@*-)!\ '!

&'1,9'+I!cf'!1@-9!,!$#$,*9#0!+@*@&!L'0,%-'!,!-9,OO!6'6L'&!-9,&9'+!9,1E#*$!B@1#9#0-)!CD#-!+@*@&!5,-!

,!6%19#6#11#@*,#&'!,*+!0@%1+!D,8'!^%-9!5&#99'*!%-!,!0D'0E!O@&!-@6'9D#*$)d!S,#, !+#-0%--'+!

0@11',$%'-!5D@!-D'!+''6'+!%*O#9!O@&!9D'#&!^@L!&'-B@*-#L#1#9#'-I!-,/#*$I!c4%6L'&!@*'!9D'/!*''+!

D'1B)!4%6L'&!95@!9D'/!*''+!9@!#6B&@8'!9D'#&!'8'*9 I!#9!#-!,15,/-!,!6'-- !,9!9D'!*,6'9,$!9,L1')d!!

Subtheme 4 of finding 1: Failure to Fill Key Positions (9 out of 15M)!!CD'!9&,#*#*$!

+'O#0#'*0#'-!+'-0&#L'+!#*!-%L9D'6'!3!-'8'&'1/!D#*+'&'+!O%*+&,#-#*$!$@,1-!L'0,%-'!@O!4'56,*Z-!

B@@&!^@L!&'9'*9#@*)!P9!9D'!9#6'!@O!9D'!&'-',&0DI!9D'!+'B,&96'*9!5,-!-9&%$$1#*$!5#9D@%9!,!$&,*9!

5&#9'&I!,!E'/!&'-B@*-#L#1#9/!#*!O%*+&,#-#*$)!b/1' !-,#+I!c:!9D#*E!9D,9!9D'!O,09!9D,9!5'!+@*m9!D,8'!,!

$&,*9!5&#9'&!#-!$@#*$!9@!D%&9!%-)d!?#0D,&+!&'6,&E'+I!cC/B#0,11/!9D,9m-!5D'&'!9D'!$&,*9!5&#9'&!

5@%1+!L'I !,*+!9D'/!5@%1+!0@@&+#*,9'!-@6'!@O!9D@-'!$&,*9-!,*+!D'1B!%-!9D&@%$D!9D'!B&@0'--!@O!

O#*+#*$!D@5!9@!0@**'09!9@!O%*+'&-!,*+!+@*@&-)d!:*!9D'!6',*9#6'I!,!-9,OO!6'6L'&!5,-!#+'*9#O/#*$!

$&,*9-!,*+!-'*+#*$!9D'6!9@!O,0%19/!9@!B&@0%&'!9D'#&!@5*!O%*+#*$)!?#0D,&+!-D,&'+I!cf'!+@*m9!

E*@5!5D,9m-!,8,#1,L1'!@%9!9D'&')!f '!6#$D9!0@6'!,0&@--!-@6'9D#*$!,*+!9D'*!D'm11!-'*+!@%9!,*!

'6,#1!9@!,11!O,0%19/I!#O!9D'/Z&'!#*9'&'-9'+!#*!9D'!$&,*9)d!fD'*!,-E'+!5D'9D'&!D'!L'1#'8'+!#9!5,-!

O,0%19/Z-!&'-B@*-#L#1#9/!9@!B&@0%&'!9D'#&!@5*!$&,*9-I!?#0D,&+!&'B1#'+!6,99'&;@O;O,091/I!cf'!+@!*@9!

D,8'!,!$&,*9!5&#9'&)!P*+!9D,9m-!,!&'8'*%'!-9&',6)!:9!-''6-!-D@&9!-#$D9'+!9@!6')!:O!5'!5,*9!9D#-!

%*#8'&-#9/!9@!L'!-%00'--O%1!#*!9D'!O%9%&'I!5'!D,8'!9@!#*8'-9!#*!,!$&,*9!5&#9'&)d!P-!,!0@&&'09#8'!

6',-%&'I!D'!9D@%$D9I!c5'!*''+!9@!#*8'-9!#*!9D'!-D@&9!9'&6!9@!$'9!%-!@8'&!9D#-!D%6B)d!?#0D,&+!,1-@!

6'*9#@*'+!9D,9!-9%+'*9-!5'&'!'TB'&#'*0#*$!9D'!&#BB1'!'OO'09!@O!9D'!$&,*9!5&#9'&!8,0,*0/_!cj@%m&'!

0%99#*$!@OO!,11!/@%&!-%BB@&9!,*+!&'-@%&0'-)!G'@B1'!1',8'!,*+!9D'/m&'!*@9!O#11#*$!9D@-'!B@-#9#@*-)!

R9%+'*9-!,&'!,-E#*$!5D,9m-!D,BB'*#*$!9@!6/!B&@$&,6!9D,9!:m6!6,^@&#*$!#*)d!R9#11!,*@9D'&!
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&'-B@*+'*9I!P1'TI!6'*9#@*'+!,!-9,OO!6'6L'&Z-!&'-#$*,9#@*I!5D#0D!5,-!cE#*+!@O!,!-%++'*!9D#*$)d!

CD'!P+8,*0'6'*9!A'B,&96'*9!5@%1+!1#E'1/!1@-'!'8'*!6@&'!@B'&,9#@*,1!'OO'09#8'*'--!5#9D@%9!,!

1',+'&)!f'*+/ !-%$$'-9'+!9D'!+'B,&96'*9!5@%1+!c-%OO'&!L/! *@9!D,8#*$!1',+'&-D#B!#*!

,+8,*0'6'*9)d! !

P*@9D'&!0@66'*9'&!'TB@-'+!9D'!B'&8,-#8'*'--!@O!4'56,*Z-!^@L!&'9'*9#@*!B&@L1'6-)!

S,#, I!5D@!5@&E'+!#*!P+8,*0'6'*9!O@&!-'8'&,1!/ ',&-I!+'-0&#L'+!9D'!#*-9,L1'!01#6,9'I!&'0@%*9#*$!

9D'!B,-9!O@%&!-9,OO!6'6L'&-!5D@!D,+!*@9!5@&E'+!@%9)!f#9D@%9!,!5'11;']%#BB'+!,*+!D#$D1/!9&,#*'+!

9',6!@O!'6B1@/''-I!4'56,*!5,-*Z9!,0D#'8#*$!O%*+&,#-#*$!B@9'*9#,1)!CD'!D#$D!9%&*@8'&!&,9'!1'O9!

D@1'-!#*!9D'!+'B,&96'*9)!V8'*!'--'*9#,1!&@1'-!1#E'!$&,*9!5&#9#*$!O'11!9@!O,0%19/!#*-9',+!@O!B'@B1'!

+'+#0,9'+!9@!&,#-#*$!O%*+#*$!O@&!4'56,*!7*#8'&-#9/ )!

Subtheme 5 of finding 1: Staff spread too thinly (9 out of 15).!CD'!-9,OO!6'6L'&-!9D,9!

&'6,#*'+!,9!4'56,*!,99&#L%9'+!@&$,*#`,9#@*,1!#*'OO'09#8'*'--!9@!L'#*$!L%&+'*'+!5#9D!9@@!6,*/!

&'-B@*-#L#1#9#'-)!P&9D%&!+'-0&#L'+!@8'&5@&E'+!'6B1@/''-I!*@9#*$I!cX%&!6,&E'9#*$!+'B,&96'*9!#-!

-'8'&'1/! @8'&5D'16'+I!-@!/@%!O#*+!/@%&-'1O!+@#*$!/@%&!@5*!-9%OO)d!b/1' !O@%*+!D#6-'1O!

,L-@&L#*$!9D'!+'B,&96'*9Z-!1,L@&!+'6,*+-)!X%&!+'B,&96'*9!#-!&'-B@*-#L1'!O@&!B&@8#+#*$!O%*+#*$!

O@&!9D'!'*9#&'!%*#8'&-#9/I!5D#0D!5,-!*@9!#*!@%&!^@L!+'-0&#B9#@*-I!,*+! -9,OO!O'19!L'/@*+!0,B,0#9/)!

h',+'&-D#B!#6B1'6'*9'+!1@*$'&!5@&E!D@%&-!FKJ;QJ!D@%&-!B'&!5''EM!,9!*@!,++#9#@*,1!B,/I!D'!

1,6'*9'+_!

f'!D,8'! 6,*/!+#OO'&'*9!+'B,&96'*9-!0@6'!9@!%-)!CD'!R0D@@1!@O!V+%0,9#@*!5,*9-!9@!-9,&9!

,*!'*+@56'*9!O@&!R#-9'&!CD@6,-#*')!.,&''&!R'&8#0'-!5,*9-!@%&!+'B,&96'*9!9@!1@@E!O@&!,!

i3KIJJJ!$&,*9!O@&!g'9!0,6B)!CD'&'m-!9D'!:*8' -9#$,9#8'!R%66'&!RCVS!G&@$&,6!F:RRGMI!

5D#0D!#-!9D'!-%66'&!-0#'*0'!B&@$&,6!9D,9!*''+-!O%*+#*$)!f'!,&' !^%-9!,!1#991'!L#9!

@8'&5D'16'+)!
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:O!P+8,*0'6'*9!5,-!#*9'&'-9'+!#*!O%*+&,#-#*$I!@8'&L%&+'*#*$!'6B1@/''-!5,-!,!B@@&!

-9&,9'$/)!P*9D@*/!'TB1,#*'+!D#-!@5*!-#9%,9#@*!-9,9#*$I!c:m6!&%**#*$!,*!'*9#&'!+'B,&96'*9I!/@%!

E*@5I!,*+!&',11/!O%*+&,#-#*$!#-!,16@-9!,!-'0@*+,&/!B,&9!@O!5D,9!:m6!+@#*$)!A,/!9@!+,/I!,11!9D'!

-9%OO!9D,9!0@6'-!,0&@--!6/!+'-E!@&!9D&@%$D!'6,#1)))P*+!-@I!9@!+'8@9'!9D,9!9#6'I!:!0,*!+@!#9)d!

P*!%*0@*9&@11'+!8@1%6'!@O!B&@^'09-!O@&!O'5!-9,OO!6'6L'&-!5,-!@8'&5D'16#*$!9D'!

6,&E'9#*$!+'B,&96'*9!,1-@)!f'*+/ !&'6,&E'+I!c"@&!-@6'!B&#*9!B#'0'-!@%&!+'B,&96'*9!D,8'!9D'6!

$@!+#&'091/!9@!9D'!B&#*9'&!L'0,%-'!5'!D,+!(J!@9D'&!B&@^'09-!@*!@%&!B1,9'!L,-'+!@*!@%&!9#6'1#*')d!

RD'!,1-@!6'*9#@*'+!9D,9!9D'!#*0&',-'+!8@1%6'!5,-!,!c+#&'09#8'!O&@6!9D'!L@,&+!&#$D9!*@5)d!P1'T!

O'19!#*0&',-#*$!+'6,*+!#*!D#-!^@L!&'-B@*-#L#1#9#'-!,-!5'11)!\ '!-D,&'+I!c:!E#*+!@O!$@9!B%-D'+!#*9@!

8,&#@%-!0@66#99''-!,*+!9D#*$-!1#E'!9D,9)!:!$@9!,!1@9!$@#*$!@*!*@5)d!:9Z-!*@9!9D,9!9D'!-9,OO!5,-*Z9!

0@6B'9'*9!#*!6,*/!0,-'-)! S,#, !#*-#-9'+!,!B,&9#0%1,&!-9,OO!6'6L'&I!c5#11!L'!$@@+!5#9D!+,9,I!L%9!

D'!+@'-*m9!D,8'!9D'!9#6'!0,B,0#9/)d!RD'!,++'+I!cf'm&'!@8'&1@,+'+)!f'!D,8'!,!O#*,*0#,1!0&#-#-!

D'&')!R@I!9D'/m&'!B%99#*$!,!1@9!6@&'!@*)!:9m-!@8'&5D'16#*$)d!

<,-'+!@*!#*9'&8#'5''-Z!B&#@&!'TB'&#'*0'-!,*+!E*@51'+$'I!9D'!,++#9#@*,1!&'-B@*-#L#1#9#'-!

9D,9!-9,OO!6'6L'&-!D'1+!+#+!*@9!,BB',&!9@!L'!'8#+'*9!,9!@9D'&!1@0,1!%*#8'&-#9#'-I!9D%-!1',8#*$!

#*9'&8#'5''-!9@!L'1#'8'!9D,9!9D'!'T9&,!1@,+!5,-!%*#]%'!9@!4'56,*)! P&9D%&!*@9'+!9D,9!,*@9D'&!

1@0,1!%*#8'&-#9/!D,+!6@&'!-9,OO!9@!,--#-9!#*!0,6B%-;5#+'!,09#8#9#'-_!cP9!f#0D#9,!R9,9'!D'&'!#*!

f#0D#9,I!-,/!,!$&@%B!5,-!0@6#*$!#*!O@&!-%66'&!0,6B)!CD'&'!5@%1+!L'!,!B'&-@*!9D,9!9D'/!5@%1+!

0@*9&,09!O@&!9D'!+@&6-I!9D'&'!5@%1+!L'!B'&-@*!9D'/!5@%1+!0@*9&,09!O@&!9D'!&@@6-!,*+!,!B'&-@*!

9D'/!5@%1+!0@*9&,09!O@&!9D'!O@@+)!S,/L'!'8'*!,!O@%&9D!B'&-@*!O@&!9D'!9'0D*@1@$/)d!?#0D,&+!5,-!

'TB'09#*$!+@%L1'+!&'-B@*-#L#1#9#'-!#*!9D'!*',&!O%9%&'I!@*0'!D'!,--%6'+!D#-!*'5! &@1')!\ '!-,#+I!c:!

5#11!L'!9,E#*$!@*!1#E'!95@!@&!9D&''!^@L-)!:m6!-9#11!+@#*$!6/!&'-',&0D!,*+!9',0D#*$!,!0@%&-')d!\ '!
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,1-@!#*+#0,9'+!9D'!0,6B%-;5#+'!B&'8,1'*0'!@O!@8'&5@&E#*$!'6B1@/''-_!c:!9D#*E!/@%!B&@L,L1/!

5#11!O#*+!9D,9!5#9D!-@!6,*/!B'@B1'!D'&'!5'!D,8'!@%&!O#*$'&-!#*!,!1@9!@O!+#OO'&'*9!,&',-)d!

Subtheme 6 of finding 1: Unclear division of responsibilities (11 out of 15))!CD'!

+'B,&96'*9!5,-*Z9!@&$,*#`'+I!5D#0D!1'O9!'6B1@/''-!0@*O%-'+!,L@%9!9D'#&!&@1'-!,*+!

&'-B@*-#L#1#9#'-)!b/1' !01,#6'+I!cCD'!*%6L'&!@*'!0D,11'*$'!#-!9D'!1#*'-!,&'!*@9!01',&!@O!5D@m-!

+@#*$!5D,9)!CD'!&@1'-!,*+!&'-B@*-#L#1#9#'-!,&'!*@9!01',&)!:!&',11/!9D#*E!5'!*''+!,!B@#*9!B'&-@*)d!

b/1' !,99&#L%9'+!9D'!6#-D,B-!9@!c9@@!6,*/!0@@E-!#*!9D'!E#90D'*d!,*+!&'O1'09'+!@*!D#-!

&'-B@*-#L#1#9#'-!,9!9D'!%*#8'&-#9/!-,/#*$I!c:m6!E#*+!@O!,!^,0E!@O!,11!9&,+'-!,*+!S,-9'&!@O!4@*'n:!

5@%1+!^%-9!,BB&'0#,9'!-@6'!+#&'09#@*)d!b/1' !0@*9#*%'+I!c:!+@*m9!E*@5!5D@Z-!6/!L@--!,*+!:!+@*m9!

E*@5!5D@!&'B@&9-!9@!6')!:!+@*m9!'8'*!E*@5!5D@m-!+@#*$!5D,9)d!fD'*!,-E'+!#O!-D'!D,+!,!^@L!

+'-0&#B9#@*!@&!5D'9D'&!-D'!,09%,11/!E*'5!D'&!&@1'-!,*+!&'-B@*-#L#1#9#'-I!g%1#,!-#6B1/!&'B1#'+I!

c4@Id!'1,L@&,9#*$I!cCD'&'!,&'!9#6'-!5D'&'!:!+@!O''1!1@-9)!h#E'I!5D,9!-D@%1+!:!+@I!5D,9!-D@%1+!:!L'!

+@#*$I!L%9!,1-@I!P6!:!+@#*$!9D#-!&#$D9l!P6!:!$@#*$!,L@%9!'8'&/9D#*$!&#$D9l!P6!:!%-#*$!6/!9#6'!

'OO#0#'*91/ld!

R9,OO!6'6L'&-!5'&'!O&']%'*91/!6@8'+!9@!+#OO'&'*9!B@-#9#@*-!,O9'&!L'#*$!D#&'+)!R%0D!

@00%B,9#@*,1!&',&&,*$#*$!'T,0'&L,9'+!@&$,*#`,9#@*,1!B&@L1'6-)!P&9D%&!'TB1,#*'+_!!

:!@&#$#*,11/!5,-!*@9!D#&'+!O@&!9D#-!B,&9#0%1,&!B@-#9#@*)!:!+@*m9!E*@5!#O!9D'/!'TB1,#*'+!9@!

/@%!D@5!9D,9!0,6'!,L@%9)!S/!9#91'!5,-!+#OO'&'*9I!,*+!6/!^@L!+'-0&#B9#@*!+#+!*@9!#*01%+'!

,*/!@O!9D'-'!&'-B@*-#L#1#9#'-)!

CD'!1,0E!@O!01,&#9/!6,+'!D#6!%*',-/!L'0,%-'!*@!@*'!@OO#0#,11/!B#**'+!+@5*!D#-!&@1'-!,*+!

&'-B@*-#L#1#9#'-)!P&9D%&!+'-0&#L'+!9D'!0D,@9#0!-#9%,9#@*I!#*-#-9#*$I!cP!O&%-9&,9#*$!,-B'09!@O!9D#-!^@L!

#-!9D,9!:!+@*m9!D,8'!01,&#O#0,9#@*!@*!5D@!'T,091/!:!*''+!9@!&'B@&9!9@I!#O!,*/@*')!.1,&#O#0,9#@*!5@%1+!

L'!$&',9)d!CD@-'!-'*9#6'*9-!5'&'!6#&&@&'+!#*!h'-1#'Z-!0@66'*9-_!c:!$'9!0@*O%-'+!]%#9'!,!L#9I!
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L'0,%-'!6/!^@L!9#91'!+@'-!*@9!&'O1'09!6/!0%&&'*9!^@L!&'-B@*-#L#1#9#'-)!<%9!6/!-%B'&8#-@&!@O9'*!

0D,*$'-!6/!9#91'!'8'&/!9#6'!-D'!#*9&@+%0'-!6')!R@I!:!$'9!0@*O%-'+!L'0,%-'!:!+@*m9!E*@5!5D,9!6/!

9#91'!#-!@&!5D,9!6/!&'-B@*-#L#1#9#'-!,&'!#*!9D#-!+'B,&96'*9d!S,+'1#*' !D'1B'+!'TB1,#*!#*!$&',9'&!

+'9,#1!O&@6!,!+#OO'&'*9!B'&-B'09#8'_!

C@!L'!D@*'-9I!9D#-!/',&!#9m-!E#*+!@O!L''*!#*9'&'-9#*$!^%-9!@8'&,11!L'0,%-'!5#9D!-@!6,*/!

B'@B1'!$@*'I!5'!D,+!9@!O#$%&'!@%9!5D@!5,-!$@#*$!9@!+@!5D,9)!S/ !-%B'&8#-@&!9'11-!6'!

5D,9!:!+@!+,/;9@;+,/)!P9!9#6'-!#9!#-!E#*+!@O!0@*O%-#*$!L'0,%-'!:!+@*Z9!E*@5!5D@!9@!-B',E!

5#9D)!h#E'!#O!:!+@!5,*9!9@!8@#0'!6/!@B#*#@*I!+@!:!9'11!,!-%B'&8#-@&!#*!9D#-!+'B,&96'*9I!@&!

+@!:!9,1E!9@!-@6'@*'!'1-' )!:m8'!,15,/-!E#*+!@O!O@%*+!9D,9!,!-9&%$$1')!

CD'!0@*O%-#@*!@8'&!&'-B@*-#L#1#9#'-!5,-!*@9!#-@1,9'+!9@!9D'!P+8,*0'6'*9!A'B,&96'*9)!

f'*+/ !-D,&'+I!cR9&,9'$#0!.@66%*#0,9#@*-!#-!&',11/!&'B@&9#*$!+#&'091/!9@!9D'!L@,&+!@&!9@!9D'!

G&'-#+'*9I!L%9!#9!^%-9!D,*+1'-!#9-'1O!,-!,!k5'm&'!D'&'!,-!,!-%BB@&9!$&@%B!O@&!5D,9!/@%&!*''+-!,&'!

6'+#,!5#-'!9D&@%$D!5D,9'8'&)d!!

f#9D!6,*/!0&@--0%99#*$!&'-B@*-#L#1#9#'-!,&@%*+!9D'!+'B,&96'*9!,*+!4'56,*!#*!$'*'&,1I!

-9,OO!6'6L'&-!5'&'!*@9!01',&!@*!L,-#0!5@&E!&@1'-)!CD'/!*''+'+!,*!,+8#-@&!9@!01,&#O/!9D'#&!^@L!

+'-0&#B9#@*-!,*+!+%9#'-)!?'-B@*+'*9-!5'&'!%*-%&'!5D'&'!9@!+#&'09!9D'#&!]%'-9#@*-)!f#9D@%9!,!

L,-#0!L1%'B&#*9!O@&!9D'#&!5@&EI!@&$,*#`,9#@*,1!#*'OO'09#8'*'--!5,-!%*,8@#+,L1')!!

Subtheme 7 of finding 1: Data mismanagement (9 out of 15))!4#*'!@%9!@O!(K!&'-',&0D!

B,&9#0#B,*9-!B&@8#+'+!#*9'&8#'5!*,&&,9#8'-!@*!4'56,*!7*#8'&-#9/Z-!+,9,!6#-6,*,$'6'*9!

B&@L1'6-)!A,9,!6#-6,*,$'6'*9!#--%'-!0@6B1#0,9'+!L,-#0!@&$,*#`,9#@*,1!9,-E-!1#E'!9&,0E#*$!

+@*,9#@*-)!S@-9!-9,OO!6'6L'&-!5'&'!%*,5,&'!@O!D@5!O%*+-!5'&'!&'0'#8'+!,*+!9&,0E'+)!fD'*!

,-E'+!,L@%9!9D'!+@*,9#@*!9&,0E#*$!B&@0'--I!h#-,!&'B1#'+I!c:!9&%1/!+@*m9!E*@5)!:!+@*m9!9D#*E!5'!D,8'!

,!5D@1'!1@9!@O!+@*,9#@*-)!f'!D,8'*m9!D,+!0@*-#-9'*9!O@0%-)d!:*9'&8#'5''-!'TB@-'+!-'8'&,1!
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,+6#*#-9&,9#8'!+,9,!6,*,$'6'*9!+'O#0#'*0#'-)!"@&!'T,6B1'I!9D'!P+8,*0'6'*9!+'B,&96'*9!*'8'&!

'-9,L1#-D'+!,!0D'0E!D,*+1#*$!B&@9@0@1)!P00@&+#*$!9@!9D'!#*+#8#+%,1!&'-B@*-#L1'!O@&!O#1#*$!0D'0E-I!

h'-1#'I!cCD'&'!5,-!*'8'&!,!9&%'!B&@0'--!#*!D@5!9D'/!5'&'!$#8#*$!6'!9D'!0D'0E-)!fD'*!:!5,-!

5@&E#*$!%B-9,#&-I!:!5@%1+!^%-9!O#*+!9D'6!@*!6/!0D,#&!@&!@*!6/!E'/L@,&+)d!RD'!-,#+!9D,9!@9D'&!

9#6'-I!,*!'6B1@/''!5@%1+!9&/!9@!B1,0'!9D'6!#*!,!8#-#L1'!1@0,9#@*I!L%9!9D,9!-/-9'6!,1-@!O,#1'+)!

cCD,9!0&',9'+!#--%'-!L'0,%-'!:!^%-9!+#+*m9!E*@5I!1#E'I!9D'&'!5,-!*@!#*+#0,9#@*!9D,9!0D'0E-!5'&'!

,&@%*+!%*1'--!:!-,5!9D'6)d!R9,OO!6'6L'&-!$&'5!O&%-9&,9'+!5#9D@%9!,!9&%-95@&9D/!+,9,!

6,*,$'6'*9!-/-9'6!#*!B1,0')!CD'!-9,OO!+#-0%--'+!9D'!#--%'!,9!,!$#O9Z-!@OO#0'&-!-9,OO!6''9#*$)!

P99'*+''-!*@9'+!9D,9!@*!-'B,&,9'!@00,-#@*-I!95@!+@*@&-!$,8'!@8'&!i(IJJJ!9@!9D'!,9D1'9#0!<@@-9'&!

.1%LI!5D#0D!5,-!*@9!&'O1'09'+!#*!9D'!?,#-'&Z-!V+$'!-@O95,&'!B&@$&,6)!P*9D@*/!-D,&'+I!cf'!D,8'!

9@!E*@5!5D'*!-@6'L@+/!-#$*-!%B!9@!+@*,9')!CD,9!5,-!E#*+!@O!5D,9!9D'/!5'&'!9,1E#*$!,L@%9)!:9!

+#+*m9!5@&E)!R@I!5D'*!D'!5'*9!9@!-#$*!S,#, !%BI!D'!+#+*m9!$'9!,*/9D#*$)!CD'&'!5,-!,*!'&&@&!@&!

-@6'9D#*$)d!

! V-9,L1#-D#*$!,!+,9,!6,*,$'6'*9!B&@0'+%&'!5,-!,!01',&!$@,1!O@&!9D'!+'B,&96'*9)!

P00@&+#*$!9@!b/1' I!c9D,9!#-!-@6'9D#*$!9D,9!5'!,11!*''+!9@!5@&E!D,&+'&!@*)!P*/!-9,OO!6'6L'&!9D,9!

D,-!,*/!0@*9,09!5#9D!+@*@&-I!*''+-!9@!L'!&'0@&+'+!#66'+#,9'1/)d!X*!95@!@00,-#@*-I!,!D%6,*!

&'-@%&0'-!'6B1@/''!+'1#8'&'+!0D'0E-!9D,9!-D'Z+!O@%*+!6#-B1,0'+!#*!9D'!D,115,/)!b/1' !&'8',1'+!

9D,9!9D'!'6B1@/''!&'-B@*-#L1'!O@&!6,*,$#*$!9D'!0D'0E-!5,-!-@0#,1#`#*$!5#9D!,!0@11',$%'!#*!9D'!

D,115,/!,*+!c+&@BB'+!-'8'&,1!0D'0E-Id!5D#0D!D'!*@9'+!5,-!c'T9&'6'1/!-0,&/)d!CD'!

6#-6,*,$'6'*9!+#+*Z9!-9@B!9D'&'I!D@5'8'&)!b/1' !-D,&'+I!ch,-9!.D&#-96,-!,1@*'I!:!E*@5!i3>IKJJ!

@O!9D'!0D'0E-!5'&'!*'8'&!0,-D'+I!^%-9!O&@6!+@*@&-!0,11#*$!6'!-,/#*$I!kA#+!/@%!&'0'#8'!6/!6@-9!

&'0'*9!0D'0E!O&@6!,L@%9!,!6@*9D!,$@Zld!:*!,*@9D'&!'T,6B1'I!b/1' !&'6'6L'&'+!,!+@*@&!5D@!

0,11'+!9D'!%*#8'&-#9/!9@!#*]%#&'!,L@%9!D'&!iKIJJJ!+@*,9#@*!9D,9!5,-!*'8'&!+'B@-#9'+)!CD'!+@*,9#@*!
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5,-!&'O1'09'+!#*!9D'!L@@EI!L%9!9D'!#*+#8#+%,1!#*!0D,&$'!@O!6,*,$#*$!O#*,*0#,1!$#O9-!5,-!%*,5,&'!

@O!9D'!0D'0EZ-!1@0,9#@*!%*9#1!-D'!O@%*+!#9!1,9'&!#*!9D'!+,/)!b/1' !-%66'+!%B!D#-!+#-0@*9'*9I!-,/#*$I!

cf'm&'!*@9!0,-D#*$!9D'#&!0D'0E-)!\@5!'6L,&&,--#*$!#-!#9!9@!D,8'!9@!9'11!B'@B1'I!kXD!:m6!-@&&/!5'!

0,*m9!O#*+!#9I!/@%!*''+!9@!B%9!,!-9@B!B,/6'*9!@*!#9I!,*+!&'#--%'!,!0D'0ElZ!f'm&'!1%0E/!9@!$'9!9D'!

0D'0E!#*!9D'!O#&-9!B1,0'rd!

Subtheme 8 of finding 1: Donor stewardship (3 out of 15))!A,9,!6,*,$'6'*9!6#-D,B-!

#6B'+'+!+@*@&!-9'5,&+-D#B!,-!5'11)!P*9D@*/!-,#+I!c:9Z-!L''*!$@#*$!@*!O@&!/',&-)!R@!9D,9m-!5D/!:!

9D#*E!-@6'!@O!@%&!+@*@&-!$'9!%B-'9!L'0,%-'!5'!+@*Z9!,0E*@51'+$'!9D'6)d!CD,9!5,-!+#&'091/!

&'1,9'+!9@!+,9,!6#-6,*,$'6'*9!L'0,%-'!9D'/!5'&'*Z9!L'#*$!*@9#O#'+!@O!9D'!+@*,9#@*-)!P*9D@*/!

-,#+!9D,9!*@&6,11/I!5D'*!+,9,!#-!6,*,$'+!0@&&'091/I!cf'!-'*+!9D'!1'99'&!9D,9!-,/-!9D,*E!/@%!O@&!

/@%&!+@*,9#@*I!9D'!-9,*+,&+#`'+!-@6'9D#*$!@&!@9D'&)d!b/1' !&'B@&9'+!,!9#6'!5D'*!,!-9,OO!6'6L'&!

-%L6#99'+!c,*!@*1#*'!+@*,9#@*!@O!i3J)!:!0D'0E'+!#*!?,#-'&m-!V+$'!L'0,%-'!:!+#+*m9!-''!,!9D,*E!

/@%)d!f'*+/ !,1-@!*@9'+!9D,9!-D'Z+!1#E'!9@!-''!#6B&@8'6'*9-!#*!9D'!+@*@&!-9'5,&+-D#B!B&@0'--!

&'1,9'+!9@!+,9,!6,*,$'6'*9)!!

X%&!+'B,&96'*9!*''+-!9@!L'!*@9#O#'+!,-!-@@*!,-!-@6'@*'!-%L6#9-!,!O@&6!-@!9D,9!5' !0,*!

-'*+!9D'6!,*!'6,#1!&#$D9!,5,/!,*+! 1'9!9D'6!E*@5!5D,9m-!*'T9)!f'!+@*m9!$'9!*@9#O#'+!5D'*!

-@6'@*'!$#8'-!9@!9D'!,9D1'9#0-!O%*+)!CD'!P9D1'9#0!A'B,&96'*9!@L8#@%-1/!$'9-!,!&'B@&9I!L%9!

5'!+@*m9!$'9!,*/9D#*$)!:9m+!L'!$@@+!9@!E*@5!&#$D9!,5,/!5D'&'!5'!0@%1+!&',0D!@%9!,*+!-,/!

9D,*E!/@%)!!

CD'!6#-&'B@&9#*$!,1-@!0&',9'+!B&@L1'6-!5D'*!O%*+&,#-'&-!&',0D!@%9!9@!+@*@&-!O@&!

+@*,9#@*-!-D@&91/!,O9'&!9D'/Z+!$#8'*!9@!9D'!%*#8'&-#9/I!L'0,%-'!9D@-'!+@*,9#@*-!,&'!*@9!

+@0%6'*9'+!#*!?,#-'&Z-!V+$')!b/1' !&'0,11'+!@*'!#*-9,*0'!#*!5D#0D!D'!&'8#'5'+!,!+@*@&!

-@1#0#9,9#@*!1#-9!,*+!*@9#0'+!,!$'*91'6,*!5D@Z+!$#8'*!9@!9D'!%*#8'&-#9/!#*!9D'!1,-9!6@*9D!,*+!D,+!
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@OO'&'+!9D&''!6,^@&!+@*,9#@*-!#*!9D'!B,-9!/',&)!R%0D!+#-@&$,*#`,9#@*!0,*!D#*+'&!+@*@&!

&'1,9#@*-D#B-I!-9'5,&+-D#B!,*+!&'+%0'!9D'!1#*'!@O!O%*+#*$!9@!9D'!%*#8'&-#9/)!!

Subtheme 9 of finding 1: Outdated software (7 out of 15))!4'56,*!% -'+!,!.?S!-@O95,&'  

-/-9'6!0,11'+!?,#-'&Z-!V+$')!CD'!-@O95,&'!5,-!-%BB@-'+!9@!9&,0E!+@*,9#@*-!,*+!5,&'D@%-'!+,9,!

@*!O%*+'&-)!R9,OO!6'6L'&-Z!+#--,9#-O,09#@*!5#9D!?,#-'&Z-!V+$'!5,-!&'O1'09'+!#*!0@66'*9-!1#E'I!

cf' !D,8'!9D'!1@5'-9!1'8'1I!9D'!6@-9!,*9#]%,9'+!8'&-#@*!@O!?,#-'&Z-!V+$'!9D,9!#9!L,-#0,11/!#-!^%-9!,!

+,9,L,-'d!Fb/1' M!,*+!cf'!D,8'!9D'!6@-9!L,-#0!8'&-#@*!@O!?,#-'&Z-!V+$'d!Ff'*+/ M)!R9,OO!

6'6L'&-!+#-01@-'+!9D,9!?,#-'&Z-!V+$'!5,-!#*'OO'09#8'!,*+!,9!9#6'-!6#-&'B@&9'+!0&#9#0,1!

#*O@&6,9#@*!@*!01#'*9-!,*+!+@*,9#@*-)!X*'!-9,OO!6'6L'&!-,#+I!c?,#-'&m-!V+$'!D,-!+%B1#0,9'+!,!

*%6L'&!@O!@%&!O#1'-!,*+!&'0@&+-)d!h'-1#'!0@66'*9'+I!cf'!*''+!9@!01',*!%B!?,#-'&m-!V+$')!

CD'&'m-!^%-9!,!1@9!@O!L,+!#*O@&6,9#@*!#*!9D'&')!<%9!*@L@+/!D,-!'8'&!D,+!9#6'!9@!&',11/!$'9!#*9@!9D'!

-/-9'6!9 @!01',*!#9!%B)d!RD'!-,#+!9D,9!-D'!&'0'*91/!0D'0E'+!9D'!+,9,L,-'!O@&!#*O@&6,9#@*!@*!,*!

D@*@&,&/!,1%6*%-!L%9I!fD'*!:!5'*9!9@!D'&!&'0@&+I!5'!%-%,11/!D,8'!9D@-'!#*!9D'&'!,-!,!0@*-9#9%'*9!

0@+')!:9m-!*@5D'&')!:9!+@'-*m9!'8'*!D,8'!#9!#*!D'&!,99&#L%9'-!5D'&'!#9!-D@%1+!L')!R@I!:!5@%1+*m9!D,8'!

E*@5*)!:!D,+!9@!-',&0D!@%&!5'L-#9'!9@!-''!#O!9D'/!5&@9'!,*!,&9#01'!@*!#9!,*+!9D'/!+#+)!

fD'&',-!@9D'&!.?S!-@O95,&'!0,*!B'&O@&6!@9D'&!9,-E-!1#E'!-'*+!+@*@&!,0E*@51'+$6'*9-!

,*+!0@6B@-'!9,T!1'99'&-I!4'56,*Z-!8'&-#@*!@O!?,#-'&Z-!V+$'!0@%1+!*@9)!h'-1#'!'TB1,#*'+I!c:9!

+@'-!*@9!$'*'&,9'!,!9,T!1'99'&)!:!^%-9!&'0'#8'!,!B%&0D,-'!*@9#O#0,9#@*)!:!+@*m9!9D#*E!5#9D!@%&!1'8'1!@O!

?,#-'&Z-!V+$')!"&@6!5D,9!:m8'!L''*!9@1+I!5'!0,*Z9!$'*'&,9'!+#OO'&'*9!1'99'&-!@O!B,/6'*9)d!RD'!

6'*9#@*'+!9D'&'!5,-!9,1E!@O!9D'!-0D@@1!%-#*$!,*@9D'&!.?S!-@O95,&'!4oC!L%9!-,#+I!c:!+@*m9!0,&'!

,L@%9!4oC)!f'!0,*m9!,OO@&+!4oC)!:!*''+!9@!E*@5!D@5!9@!+@!#9!5#9D!?,#-'&Z-!V+$')!CD'!*'T9!

1'8'1!#-!,L@%9!i(KIJJJ!6@&'!,!/',&)d!g%1#,!L'1#'8'+!9D'!+'B,&96'*9Z-!1,0E!@O!O%*+-!5,-!
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&'-B@*-#L1'!O@&!9D'!@%9+,9'+!.?S)!RD'!-D,&'+I!c6/!-%B'&8#-@&!+'0#+'+!*@9!9@!%B+,9'!@%&!

+,9,L,-'!L'0,%-'!@O!'TB'*-'-)d!!

 Subtheme 10 of finding 1: Problems attracting alumni funding (8 out of 15))!V#$D9!@%9!@O!

(K!B,&9#0#B,*9-!+#-0%--'+!,1%6*#!#--%'-!,-!0'*9&,1!@L-9,01'-!9@!4'56,*Z-!O%*+&,#-#*$!@L^'09#8'-)!

P00@&+#*$!9@!A&'`*'&!F3J(2MI!,1%6*#!O@&6!,!E'/!&'-@%&0'!O@&!,99&,09#*$!D#$D'&!'+%0,9#@*!

O%*+#*$)!.%&&'*91/I!4'56,*Z-!,1%6*#!'*$,$'6'*9!D@8'&-!,&@%*+!2;N[I!1',8#*$!,!D%$'!

@BB@&9%*#9/!O@&!#6B&@8'6'*9)!4'56,*!-9,OO!&'0@$*#`'+!9D'!6#-0@**'09#@*!,0&@--!,11!

+'B,&96'*9-)!CD'/!+#-0%--'+!B&@L1'6-!,99&,09#*$!,1%6*#!O%*+#*$I!#*!BD&,-#*$!1#E'I!cX%&!,1%6*#!

$#8#*$!B'&0'*9,$'!#-!9'&&#L1'!,*+!'*$,$'6'*9!#-!9'&&#L1'!FS,#, Md!,*+!c9D'!1'8'1!@O!0@*9&#L%9#@*!

O&@6!9D'!,1%6*#!D'&'!#-!B&'99/!1@5)!R#*$1'!+#$#9I!,-!:!&'0,11)!fD,9!#-!#9I!9D&''!B'&0'*9!

F"&,*0'-0, Mld!h#-,!O#$%&'+I!c:!9D#*E!5'!D,8'!9D'!L#$$'-9!@BB@&9%*#9/!9@!&,#-'!6@*'/!O&@6!,1%6*#)!

h'--!9D,*!N[!@O!,1%6*#!,&'!$#8#*$!,*/9D#*$!,9!,11)!P*+!5'm&'!#*!,!-#9%,9#@*!5D'&'!5'!&',11/!*''+!

9@!9,B!#*9@!B'@B1'!,*+!$'9!9D'6!9@!L'!$#8#*$!@*!,!0@*-#-9'*9!L,-#-)d!P&9D%&!#*O@&6'+I!cf'!D,8'!,!

9@%$D!,1%6*#!L,-'!9@!$'9!L,0E!D'&'n,9!1',-9!O&@6!6/!E*@51'+$'!@O!9D'!B,-9)!f'Z11!D,8'!,!D,BB/!

D@%&I!'8'&/!*@5!,*+!9D'*I!,*+!9D,9m-!,L@%9!#9)d!

g%1#,!+'-0&#L'+!9D'!,1%6*#Z-!1,0E!@O!,11'$#,*0'!9@!4'56,*)!CD'!#--%'!0'*9'&'+!@*!9D'!

-0D@@1Z-!B'&-#-9'*9!]%'-9!O@&!+@*,9#@*-_!!

P!1@9!@O!B'@B1'!,&'!O&%-9&,9'+!#*!-@6'!5,/)!V#9D'&!9D'/!O''1!k:!,1&',+/!-B'*9!,!1@9!@O!

6@*'/!5D'*!:!,99'*+'+!9D'&'!-#*0'!#9!#-!'TB'*-#8'I !-@!:!+@*m9!5,*9!9@!$#8'!L,0E)Z!R@!9D,9m-!

&',11/!D@5!#9!$@'-)!CD'/!+@*m9!O''1!,-!#*8@18'+!5#9D!9D'!-0D@@1I!@*0'!9D'/!$&,+%,9')!CD,9m-!

5D,9!:m8'!0@6'!,0&@--n:!*'8'&!O'19!9D,9!5,/)!:!9D#*E!#9m-!@*0'!9D'/!$&,+%,9')!:9m-!5D'*'8'&!

9D'/m&'!0@*9,09'+I!9D'/!'TB'09!5'm&'!,-E#*$!O@&!6@*'/)!k.,*!/@%!$#8'!,!+@*,9#@*Zld!



!
!
!

!
2Y!

Transformational Philanthropy in Academia!

CD'!-0D@@1!+'-B'&,9'1/!*''+'+!9@!9,B!#*9@!9D'!,1%6*#!0@66%*#9/!9@!$'*'&,9'!O%*+-!9@!

0%&9,#1!9D'!'0@*@6#0!9,#1-B#*)!P*9D@*/!'TB1,#*'+I!cf'!D,8'!,!1@9!@O!,1%6-!@%9!9D'&'!9D,9!5'!D,8'!

*@9!L''*!'*$,$#*$!5#9D)!S,*/!,1%6*#!,&'!,9D1'9'-I!cf#9D!22J!,9D1'9'-!,9!4'56,*I!&'B&'-'*9#*$!

(Y!-B@&9-I!D'!0@*-#+'&'+!,9D1'9#0!,1%6*#!9@!L'!,!B,&9!@O!9D'!-@1%9#@*)!c:9m-!,!1@9I!-9%+'*9!,9D1'9'-!,&'!

2K[!@O!9D'!B@B%1,9#@*)d!!

Research Question 2 
 
CD'!-'0@*+!&'-',&0D!]%'-9#@*!9,&$'9'+!9D'!role Newman’s leadership should have in maximizing 

successful fundraising outcomes)!CD'!O#*+#*$!#+'*9#O#'+!'*8#&@*6'*9,1!#6B,09I!5D#0D!,00@%*9'+!

O@&!(2!@%9!@O!9D'!(K!&'-',&0D!B,&9#0#B,*9-)!CD'!O@%&!-%L9D'6'-!9D,9!0@*9&#L%9'+!9@!9D'!O#*+#*$!

#*01%+'+!'-9,L1#-D!,!-9&,9'$#0!O%*+&,#-#*$!B1,*I!&'-9@&#*$!,!B@-#9#8'!#6,$'I!D#&#*$!-9,OOI!,*+!

#*8'-9#*$!#*!0%19#8,9#*$!,1%6*#!,*+!-9%+'*9!'*$,$'6'*9)!P-!D#$D'&!'+%0,9#@*!@&$,*#`,9#@*-!

'TB'&#'*0'!-@6'!@O!9D'!$&',9'-9!'*8#&@*6'*9,1!D,&+-D#B-!#*!+'0,+'-I!?AC!-9,9'-!9D,9!%*#8'&-#9#'-!

6%-9!-'0%&'!,!0@6B'9#9#8'!,+8,*9,$'!9@!,--'&9!9D'6-'18'-!,-!1'$#9#6,9'!#*-9#9%9#@*-!B&@+%0#*$!

0,B,L1'!-9%+'*9-!,*+!B&@+%09-!FG@5'11!H!?'/I!3J(KM) 

!
!
CD'6'-!O@&!O#*+#*$!95@!,&'!B&'-'*9'+!#*!O&']%'*0/!Table G)!
!
Table 4.!2(#:#$!%.1!<*=+(#:#$!E-&!8,.1,.9!2H- ! !

CD'6'eR%L9D'6'! n [ !
Environmental Impact   

V-9,L1#-D!,!-9&,9'$#0!O%*+&,#-#*$!B1,*! U! K2)2!
?'-9@&#*$!,!B@-#9#8'!#6,$' ! 2! 3J)J!
\#&#*$!-9,OO! K! 22)2!
:*8'-9#*$!#*!0%19#8,9#*$!,1%6*#!,*+!-9%+'*9!'*$,$'6'*9! U! K2)2!

!
Subtheme 1 of finding 2: Establish a strategic fundraising plan (8 out of 15).!:*!9D'!

,L-'*0'!@O!,!-9&,9'$#0!O%*+&,#-#*$!B1,*I!9D'!-0D@@1!5,-!1@-#*$!O%*+#*$!@BB@&9%*#9#'-!@&!'*$,$#*$!

Finding 2: Environmental Impact. 
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#*!#*'OO'09#8'!,09#8#9#'-!,*+!%*B&@+%09#8'!'8'*9-)!b/1' !&'O1'09'+!@*!9D'!+'B,&96'*9Z-!,09#8#9#'-!,-!

,!5,-9'!@O!9#6'_!c:m6!9&/#*$!9@!9D#*E!D@5!5'!L'*'O#9I!5D/!,&'!5'!-@1#0#9#*$!-B@*-@&-!O@&!9D#-!

'8'*9)d!S,#, !,1-@!0@66'*9'+!@*!4'56,*Z-!B@@&!&'0@&+!@O!O%*+&,#-#*$!5#9D@%9!,*!'-9,L1#-D'+!

B1,*)!\'!'TB1,#*'+I!c4'56,*!#-!D,8#*$!`'&@!-%00'-- !#*!&,#-#*$!9D'!i()2!6#11#@*)!CD'&'!5,-!,!

L%+$'9!+'O#0#9!O@&!9D#-!/',&Id!#*!B,&9!+%'!9@!B@@&!'*&@116'*9)!P00@6B1#-D#*$!9D,9!@L^'09#8'!5@%1+!

&']%#&'!,!01',&!B1,*)!h#-,!-%$$'-9'+I!cf'!*''+!,!-9&,9'$/!9D,9!5'!0,*!,09%,11/!'T'0%9'!,*+!-''!

-@6'!6@&'!,$$&'--#8'!&'-%19-)d!RD'!L'1#'8'+!4'56,*!-D@%1+!0@*0'*9&,9'!#9-!'OO@&9-!@*_!!

P*/9D#*$!#*!O%*+&,#-#*$!,*+!9D'!P+8,*0'6'*9!A'B,&96'*9!#-!5D'&'!5'!*''+!D'1B)!:9!#-!

#6B@&9,*9!9D,9!5'!#*0&',-'!&'8'*%'!L'/@*+!9%#9#@*)!f'!D,8'!9@!,09#8'1/!'*$,$'!9D'!<@,&+!

@O!C&%-9''-!#*!O%*+&,#-#*$I!$&@5#*$!@%&!V*+@56'*9I!G1,**'+!=#8#*$I!,*+!P1%6*#!

=#8#*$)!XO!0@%&-'I!9D#-!5@&E!5#11!,1-@!-B#11!@8'&!#*9@!9D'!-9%+'*9!'TB'&#'*0')!f'!*''+!9@!

$'9!6@&'!O@%*+,9#@*!6@*'/)!:!^%-9!9D#*E!9D'&'!5#11!B&@L,L1/!L'!,!L&@,+'&!-0@B'!9D,*!9D,9)!!

4'56,*Z-!0%&&'*9!-9&,9'$/!5,-!c*@9!8'&/!&'O#*'+d!FP1'TM)!P1'T!'-9#6,9'+!9D,9!9D'!

-9&,9'$#0!B1,*Z-!cO#&-9!-9'B!5@%1+!L'!9@!&'-',&0D!B@9'*9#,1!O%*+'&-)!CD'*!.?S!6#$D9!L'!9D'!*'T9!

-9'B!9@5,&+-!6''9#*$!O%*+#*$!6'9&#0-)d!f'*+/ !,$&''+!9D,9!9D'!-0D@@1!*''+'+!,!-/-9'6,9#0!

,BB&@,0D_!c6/!#+',!#-!^%-9!9@!L'!6@&'!-/-9'6,9#0!,L@%9!D@5!9@!6,E'!+@*@&!-@1#0#9,9#@*!

+'0#-#@*-n5D'&'!0,*!/@%!D,8'!,*!#6B,09I!9D'!L#$!&@0E-!,*+!9D'!1@5!D,*$#*$!O&%#9!9/B'!-9%OO!,*+!

9D'*!$@!O&@6!9D'&')d!RD'!,++'+I!cf'm8'!9&#'+!-@6'!,+8'&9#-#*$!@*!9D'!B1,9O@&6!,*+!D,8'*m9!&',11/!

0@6'!%B!5#9D!,!-9&,9'$/!9D,9!6,E'-!,*!#6B,09)d!

! R%0D!,!B1,*!5@%1+!*'0'--#9,9'!&,#-#*$!9D'!L,&!@O!0%&&'*9!O%*+&,#-#*$!$@,1-!O@&!9D'!

P+8,*0'6'*9! A'B,&96'*9)!h#-,!'TB1,#*'+I!cB,&9!@O!5D,9!:!5,*9!9@!D,BB'*!#-!9@!D,8'!-9,OO!

0D,11'*$'+!9@!-'9!D#$D'&!$@,1-)!P*+!9@!0&',9'!,!9',6!9D,9!#-!,1#$*'+!5#9D!9D'!-9&,9'$/)!f'!D,8' !

$@@+!B'@B1'!5@&E#*$!5#9D!%-)d!g%1#,!*@9'+!,!1,0E!@O!$@,1-!#*!D'&!&@1'!&'B&'-'*9#*$!O%*+&,#-#*$)!
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cR@!&',11/!*@9!9D,9!6,*/!$@,1-)!f'!,&'!E#*+!@O!+@#*$!9D'!-,6'!$@,1-!,- !9D'!.D&#-96,-!6,#1'&!,*+!

'8'&/9D#*$!1#E'!9D,9)!R@I!9D'/!+#+*m9!&',11/!$#8'!6'!9D,9!6,*/!$@,1-I!5D#0D!D'1B-!L'0,%-'!/@%!

E*@5!5'!D,+!B,&9/!@*!9D'!B1,`,I!5D#0D!#-!,!L#$!+@*,9#@*!9D#*$I!,*+!9D'*!5'!D,+!@%&!L'*'O,09@&-!

L,*]%'9I!-@!5'!&,#-'+!,!1@9!@O!6@*'/!^%-9!+@#*$!9D,9)!R@I!5'm&'!E#*+!@O!,D',+!@O!@%&!$@,1)!P*+!

9D'/!D,8'*m9!&',11/!,-E'+!9D,9!6%0D!O&@6!6')d!\@5'8'&I!#O!*@!$@,1-!5'&'!'-9,L1#-D'+I!L'#*$!

,D',+!@O!,!$@,1!5@%1+!L'!#6B@--#L1')!CD#-!#-!,!0&#9#0,1!O1,5!$#8'*!9D,9!$@,1!-'99#*$!#-!#*-9&%6'*9,1!

9@!@8'&0@6#*$!@&$,*#`,9#@*,1!#*-9,L#1#9/!FGO'OO'&!H!R,1,*0#EI!(Y>UM)!!

Subtheme 2 of finding 2: Restoring a positive image (3 out of 15).!CD&''!@%9!@O!(K!

&'-B@*+'*9-!9D@%$D9!9D,9!#6B&@8#*$!9D'!%*#8'&-#9/Z-!#6,$'!9@!&'-9@&'!+@*@&Z-!O,#9D!#*!

BD#1,*9D&@B#0!0@*9&#L%9#@*-!5@%1+!+'1#8'&!,!B@-#9#8'!'*8#&@*6'*9,1!#6B,09)!h#9'&,9%&'!-%$$'-9-!

9D,9!+'6@*-9&,9#*$!,!B@-#9#8'!#6,$'!'-9,L1#-D'-!1'$#9#6,0/!,*+!+@*@&!0@*O#+'*0'!FR0@99!H!A,8#-!

3JJ>a!CD@6B-@*I!(YQ>M)!4'56,*!5,-!*@9!0%19#8,9#*$!1'$#9#6,0/I!'-B'0#,11/!#*!9D'!8@1,9#1'!

'0@*@6#0!01#6,9'!#*!D#$D'&!'+%0,9#@*)!?#0D,&+!+'01,&'+_!!

f'm8'!L''*!+@#*$!1@9-!@O!&'-',&0D!@*!9D'!O,0%19/!,*+!9D'!1#L'&,1!,&9-!-#+'I!L'0,%-'!9D'&'m-!

L''*!,!1@9!@O!*'$,9#8'!6'+#,!B%L1#0#9/!,&@%*+!9D'!8,1%'!@O!D#$D'&!'+%0,9#@*!#*!$'*'&,1)!:9m-!

&',11/!0,%-'+!,!0&#-#-)!f'!+#+!-@!6%0D!&'-',&0D!@8'&!9D'!-%66'&n5'!-%&8'/'+!

B&@-B'09#8'!-9%+'*9-!,*+!+#+!#*]%#&#'-!'90)!P*+!#9!&',11/!&'-@*,9'+!5'11!5#9D!9D'!&'-',&0D!

9D,9!5'm&'!O#*+#*$!*,9#@*,11/)!CD'!6,^@&!0@*0'&*!,L@%9!9D'!8,1%'!@O!D#$D'&!'+%0,9#@*!#-!

D#$D!+'L9)!

!f'*+/ !,1-@!O@0%-'+!@*!9D'!*'$,9#8'!6,0&@'0@*@6#0!O,09@&-!O,0#*$!4'56,*)!cfD,9!5'!

D,8'!9@!@8'&0@6'!#*!9D#-!6,&E'9!#-!0@-9!,*+!B'&0'#8'+!8,1%'!@O!5D'9D'&!,*!'+%0,9#@*!O&@6!/@%&!

#*-9#9%9#@*!#-!5@&9D!#9)!R@I!5'm&'!L,991#*$!9D,9!,1@*$!5#9D!-@6'!@9D'&!9D#*$-)d!RD'!O%&9D'&!

'TB1,#*'+!9D,9I!c9D'&'!,&'!0D,11'*$'-!L'0,%-'!9D'&'m-!,!1@9!@O!*@#-'!@%9!9D'&'!-@!D@5!+@!/@%!0%9!
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9D&@%$D!#9)!CD,9m-!-@6'9#6'-!+#OO#0%19!,*+!5'!+@*m9!D,8'!'*@%$D!L%+$'9!9@!-B'*+!D%$'!,6@%*9-!@O!

6@*'/I!9@!L%#1+!9D,9!O&@6!,* !,+8'&9#-#*$!-#+'!-@!B#0E!,*+!0D@@-'!9,&$'9#*$)d!b/1' !-%$$'-9'+!

&'8,6B#*$!9D'!-0D@@1Z-!#6,$'!9D&@%$D!9,&$'9'+!6'+#,!0,6B,#$*-!#*!c9D'!f#0D#9,!V,$1'I!9D'!!

f#0D#9,!<%-#*'--!g@%&*,1I!,*+!b,*-,-)0@6)d!S%0D!@O!9D#-!5@&E!0@*0'*9&,9'-!@*!&'O&,6#*$!9D'!

*,&&,9#8'!@*!4'56,*Z-!8,1%')!

Subtheme 3 of finding 2: Hiring staff (5 out of 15).!"#8'!@O!9D'!(K!#*9'&8#'5!&'-B@*+'*9-!

6'*9#@*'+!D#&#*$!-9,OO!,-!,!6',*-!9@!'*,09!,*!'*8#&@*6'*9,1!#6B,09)!?#0D,&+!-D,&'+I!c9D'!L#$$'-9!

9D#*$!5'!*''+!#-!@*'!B'&-@*)!P*+!9D'*!5'!B&@L,L1/!*''+!@*'!9@!95@!-%BB@&9!B'&-@**'1I!1#E'!,*!

,++#9#@*,1!0@%*-'1@&!,*+!,++#9#@*,1!.,&''&!R'&8#0'-!B'&-@*!B&@L,L1/!9D@-'!95@!B'@B1'I!,*+!9D'*!

0@@&+#*,9@&!@O!9D'!B&@$&,6)!P*+!:!9D#*E!5'!0,*!$'9!&',11/!O,&!5#9D!9D,9)d!P&9D%&!,$&''+I!-,/#*$I!

c:!9D#*E!#9!5@%1+!L'!O,*9,-9#0!9@!D,8'!,!B,&9!9#6'!B'&-@*!5D@-'!6,#*!^@L!#-!+',1#*$!5#9D!9D'!@*!

0,6B%-!6''9#*$-!,*+!'8'*9-I!-@!9D,9!5' !0@%1+!O@0%-!@*!L&#*$#*$!#*!@OO!0,6B%-!-9%OOI!&'*9,1!O@&!

'8'*9-!,*+!9D'!,1%6*#!'8'*9-I!,*+!9D'/!0,*!O@0%-!@*!,11!9D#-!@*!0,6B%-I!E#*+!@OI!&#*E/!+#*E!-9%OO!

9D,9!-@6'9#6'-!0@*-%6'-!-9,OO!9#6')d!f'*+/ !,1-@!6'*9#@*'+!-9,OO#*$I!-,/#*$!#9!5,-!,!c0,B,0#9/!

#--%'Id!,*+!5@*+'&'+I!c.@%1+!5'!+@!6@&'!#O!5'!D,+!6@&'!B'@B1'l!XO!0@%&-')d!G'&D,B-!4'56,*!

0@%1+!9,&$'9!8@1%*9''&-!9@!0@8'&!-@6'!@O!9D@-'!-9,OO#*$!*''+-)!b/1' !-,#+I!c:!+@*m9!9D#*E!5'm8'!'8'&!

-@%$D9!@%9!8@1%*9''&-!9@!D'1B)!:!9D#*E!,!0@11',$%'!#-!9&/#*$!9@!5@&E!5#9D!9D'!L@,&+!9@!D'1B!0@**'09!

%-!5#9D!B'@B1'!,*+!,++!8@1%*9''&-!O@&!-#*$1'!'8'*9-)d!\@5'8'&I!9,&$'9'+!D#&#*$!O@&!O,0%19/!5@%1+!

,1-@!L@@-9!O%*+#*$!@L^'09#8'-!L/!0&',9#*$!,!*%&9%&#*$!'+%0,9#@*,1!,96@-BD'&'!5@&9D!$#8#*$!9@)!

h#,6 !'TB1,#*'+I!c:!9D#*EI!D#&#*$!9',0D'&-!9D,9!&',11/!0,&'!,L@%9!5D,9!9D'/!+@)d!!

Subtheme 4 of finding 2: Invest in cultivating alumni and student engagement (8 out of 

15). V#$D9!@%9!@O!(K!&'-B@*+'*9-!D#$D1#$D9'+!9D'!*''+!9@!0%19#8,9'!,1%6*#!,*+!-9%+'*9!'*$,$'6'*9)!

fD'*!,-E'+!D@5!4'56,*!0@%1+!,00@6B1#-D!9D,9!$@,1I!h#,6 !-%$$'-9'+I!c:!5@%1+!^%-9!-,/!9&/!9@!
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$&@5!9D'!&'1,9#@*-D#B)d!\#-!0@66'*9!#6B1#'+!9D,9!9D'!0%&&'*9!&,BB@&9!L'95''*!-9%+'*9-I!,1%6*#I!

,*+!9D'!%*#8'&-#9/!5,-!9'B#+)!\'!5,-!*@9!,1@*')!P&9D%&!-D,&'+I!ch'8/ !6'*9#@*'+!9D,9!,O9'&!D'!

&'0'#8'+!D#-!+'$&''I!D'!#-!*@9!0'&9,#*!@O!9D'!9/B'!@O!^@L!D'!0,*!$'9!,*+!*''+-!$%#+,*0')!\'!-,#+!!

5'!+@*m9!O''1!9D,9!5'!$'9!9D#-!E#*+!@O!-%BB@&9!,9!4'56,*)d!CD#-!#-!,!6,^@&!#*0@*-#-9'*0/!9D,9!

0@*9&,+#09-!-0D@1,&-D#B!@*!9D'!#6B@&9,*0'!@O!-9&'*$9D'*#*$!-9%+'*9-Z!L@*+-!5D#1'!#*!-0D@@1!9@!

#*0&',-'!+@*,9#@*-!,O9'&!$&,+%,9#@*!FA&'`*'&!3JJUI!3JJYI!3J((I!3J(2,a!A&'`*'&!H!\%'D1-I!3J(NM)!

A@#*$!-@!5@%1+!,16@-9!0'&9,#*1/!,#+!-9%+'*9-!0@*9'*+#*$!5#9D!&'0@&+!1'8'1-!@O!B@-9;$&,+%,9#@*!

%*'6B1@/6'*9!,*+!L,11@@*#*$!-9%+'*9!+'L9!Fb#&-D*'&I!3J(3M)!

4'56,*Z-!-9,OO!5,-!,5,&'!@O!9D'!*''+!9@!0%19#8,9'!-9&@*$'&!&'1,9#@*-D#B-!L'95''*!,1%6*#!

,*+!-9,OOI!5D#0D!-%BB@&9-!A&'`*'&!,*+ !\%'D1-Z!F3J(NM!,&$%6'*9!9D,9!cL@*+-!9@!,16,!6,9'&d!

+'8'1@B!,*+!'*&#0D!@&$,*#`,9#@*,1!#+'*9#9/!,*+!-D@%1+!L'!O@-9'&'+!5D#1'!-9%+'*9-!,&'!'*&@11'+)!P-!

,!1',+'&!#*!,1%6*#!6,99'&-I!P&9D%&Z-!6#--#@*!5,-!9@!c+@!6@&'!L'95''*!,1%6*#!,*+!0%&&'*9!

-9%+'*9-)d!\'! +'-0&#L'+!,*!'8'*9!9D,9!D'!D'1B'+!@&$,*#`'!9@!0%19#8,9'!,!L@*+!L'95''*!,1%6*#!,*+!

-9%+'*9-) 

G,&9!@O!9D'!*'5!'OO@&9I!P&9D%&!-,#+I!-D@%1+!L'!,!6@&'!&'1,T'+!,BB&@,0D!9@!-@1#0#9#*$!O%*+-!

O&@6!,1%6*#)!CD'!O#&-9!9,-E!-D@%1+!L'!'-9,L1#-D#*$!,!5,&6!&'1,9#@*-D#B_!cCD,9m-!5D,9!5'm&'!9&/#*$!

9@!+@!D,8#*$!9D'-'!'8'*9-!5D'&'!#9m-!1#E'!*@9!,!D,&+!-'11I!9D'&'m-!*@!$#O9!9@!4'56,*I!#9m-!^%-9!1#E'I!

0@6'!'*^@/!O'11@5-D#B!5#9D!@9D'&!,1%6)d!CD,9!D,-!L''*!,!0@*9'*9#@%-!#--%'!#*!9D'!B,-9!,*+!

B&'-'*9-!,*!@L-9,01'!O@&!*'%9&,1!0,6,&,+'&#'!5#9D!,1%6-)!CD,9Z-!5D/!S,#, !-%$$'-9'+!9D,9!,1%6*#!

&'1,9#@*-!0%19#8,9'!9D'!&'1,9#@*-D#B!5D#1'!9D'!P1%6*#!<@,&+!,09-!,-!9D'!O%*+&,#-#*$!8'D#01')!RD'!

0,11'+!O@&_!

='99#*$!9D'!P1%6*#!<@,&+!#*8@18'+)!:!E*@5!9D'/!+@*m9!1#E'!9@!&,#-'!6@*'/)!h'9!9D'6!D,8'!

#9!L'!,!=#8#*$!C&''I!5D'&'!9D'/!,11!$'9!O#8'!B'@B1'!9@!$#8'!,*/!+@*,9#@*!@*1#*'I!,*+!9D@-'!
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O#8'!B'@B1'!$'9!O#8'!B'@B1'I!@&!9D&''I!@&!5D,9'8'&)!:!6',*I!:!9D#*E!9D,9!CD'!<@,&+!6'6L'&!

5#11!*''+!9@!L'!9D'!@*'!9@!,-E!9D'!<@,&+!L'0,%-'!9D'/!9&%-9!D'&)!:9m-!*@9!9D'!@OO#0'!,-E#*$I!

#9m-!9D'!<@,&+!6'6L'&!,-E#*$I!,*+!9D'/!&'-B@*+!5'11!9@!D'&)!

CD'!'OO@&9-!*''+!9@!6@+'1!,!$&@%*+!%B!,BB&@,0D!#*-9',+!L'#*$!#6B@-'+!L/!,+6#*#-9&,9@&-!

@&!@%9-#+'!'*9#9#'-)!CD'!P1%6*#!<@,&+!6'6L'&!6'*9#@*'+!#*!9D'!B&'8#@%-!]%@9'!-%$$'-9'+I!

c<%#1+#*$!-9%+'*9!,*+!,1%6*#!&'1,9#@*-D#B-!D,-!9@!L'!+@*'!9D&@%$D!,*!#*9'&*,1!6@8'6'*9!9D,9!

$'9-!B'@B1'!'*9D%-#,-9#0!,L@%9!'*$,$#*$!9D'6-'18'-I!&#$D9I!,*+!5#9D!9D,9!0@6'-!9D'!0@66#96'*9I!

,*+!9D'!1@*$;9'&6!0@66#96'*9)d!S,+'1#*' !5,*9'+!4'56,*!9@!L'$#*!O@&6#*$!-9%+'*9!L@*+-!

O&@6!-9%+'*9-Z!O#&-9!-9'B!@*!0,6B%-)!RD'!#*-#-9'+I!c4@5!9D@-'!L@*+-!D,8'!L''*!L%#19!5#9D!B'@B1'I!

L%9!,-!,!O&'-D6,*!5,1E#*$!#*I!/@%!E*@5I!/@%!+@*m9!E*@5!5D,9!/@%m&'!'TB'09#*$)!j@%!D,8'!*@!

#+',!,11!9D'!,09#8#9#'-!,*+!9#6'!0@66#96'*9-)d!g%1#,!-%$$'-9'+!$&@5#*$!&'1,9#@*-D#B-!9D&@%$D!

D,8#*$!6@&'!'8'*9-I!-,/#*$I!c:!5,*9!9D'#&!B'&-B'09#8'!@*!5D,9!9D'/!5,*9!9@!-'')!fD#1'!0@*9#*%#*$!

9@!0%19#8,9'!9D'6I!9@!-''!D@5!9D'/m&'!+@#*$)!f'!*''+!9@!D,8'!6@&'!'8'*9-)d!!

Research Question 3 
!

CD'!9D#&+!&'-',&0D!]%'-9#@*!,-E'+!to what extent Newman University maintains inter-

organizational relations with its community and philanthropic organizations)!CD'!O#*+#*$!

+'6@*-9&,9'+!9D,9!1@5!1'8'1-!@O!#*9'&;@&$,*#`,9#@*,1!&'1,9#@*-!5#9D!#9-!0@66%*#9/!,*+!

BD#1,*9D&@B#0!@&$,*#`,9#@*-!5'&'! 0@*9&#L%9#*$!9@!B&@L1'6-!@L9,#*#*$!&'-@%&0'-)!"#8'!-%L9D'6'-!

+'8'1@B'+!9D'!9D'6'_!'*D,*0#*$!BD#1,*9D&@B/I!+@*@&!0%19#8,9#@*I!O%*+&,#-#*$!-9&,9'$#'-I!1,0E!@O!

#*9'&;@&$,*#`,9#@*,1!0@D'-#@*I!,*+!0%19#8,9#*$!-9%+'*9!,*+!,1%6*#!&'1,9#@*-D#B-)!A'8'1@B#*$!

-9&@*$'&!&'1,9#@*-D#B-!5#9D#*!9D'!0@66%*#9/!,*+!9D'!BD#1,*9D&@B#0!'*8#&@*6'*9!#-!*'0'--,&/!9@!

@8'&0@6'!9D'!O%*+#*$!0&#-#-!#*!D#$D'&!'+%0,9#@*!Fb#&-D*'&I!3J(3a!G@5'11!H!?'/I!3J(KM)!
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R%L9D'6'-!O@&!O#*+#*$!9D&''!,&'!B&'-'*9'+!#*!O&']%'*0/!Table I )!

Table 5.!2(#:#$!%.1!<*=+(#:#$!E-&!8,.1,.9!2(&##!

CD'6'eR%L9D'6'! n [ !
Problems obtaining resources ! !

V*D,*0#*$!GD#1,*9D&@B/! (K! (JJ !
A@*@&!0%19#8,9#@*! >! NQ)>!
"%*+&,#-#*$!-9&,9'$#'-! Y! QJ)J!
h,0E!@O!#*9'&;@&$,*#`,9#@*,1!0@D'-#@*! (J ! Q>)J!
.%19#8,9#*$!-9%+'*9!,*+!,1%6*#!&'1,9#@*-D#B-! (2 ! U>)J!

!
Subtheme 1 of finding 3: Enhancing philanthropy (15 out of 15).!GD#1,*9D&@B#0!$#8#*$!#-!,!

B#11,&!@O!O%*+&,#-#*$)!P11!(K!@O!9D'!(K!#*+#8#+%,1-!#*9'&8#'5'+!O@&!9D'!&'-',&0D!+#-0%--'+!6',*-!@O!

BD#1,*9D&@B/!9D,9!0@%1+!L'!+'8'1@B'+!9@!L@@-9!&'8'*%'!O@&!4'56,*)!4'56,*!#-!0%&&'*91/!

'*$,$#*$!5#9D!BD#1,*9D&@B#0!-@%&0'-I!/'9!9D'-'!*'95@&E-!-D@%1+!L'!-9&'*$9D'*'+I!,*+!*'5!

-@%&0'-!'TB1@&'+)!R'8'&,1!&'-B@*+'*9-!#*+#0,9'+!,!*''+!O@&!#6B&@8#*$!0@66%*#9/!0@**'09#@*-!

,*+!*'95@&E#*$I!,-!&'O1'09#*$!#*!0@66'*9-!1#E'I!cf'!D,8'!+@*m9!D,8'!9D'!0@**'09#@*-d!FS,#, MI!c:!

+@*m9!&',11/!$@!@%9!,*+!+@!,*/9D#*$!,*+!6,E'!0@*9,09n5'!-D@%1+!9,&$'9!5D@!5'!-B'*+!9#6'!

5#9Dd!FP1'TMI!,*+!c:!*''+!9@!L'!,9!6@&'!-@0#,1!B1,0'-!5#9D!6@&'!B'@B1'd!Fg%1#,M)!X9D'&-!*@9'+!9D'!

#6B@&9,*0'!@O!-9&'*$9D'*#*$!'-9,L1#-D'+!&'1,9#@*-D#B-)!P*9D@*/!-D,&'+!D@5!,9D1'9#0-!*'95@&E-_!

cf'!5@&E!5#9D!,!1@9!@O!B'@B1'!#*!9D'!0@66%*#9/!,*+!B1,0'-I!E#*+!@O!@*!9&,+'!@%9-I!L,-#0,11/)!P*+!

-@I!1#E'!,9!9D'!jS.P!+@5*!-@%9D)!"@@9L,11!5#11!$@!,*+!&%*!9D'#&!0,6B-I!,*+!9D'*!9D'/!,11@5!%-!

9@!%-'!9D'#&!O,0#1#9/)d!CD@-'!6%9%,11/!L'*'O#0#,1!&'1,9#@*-D#B-!6#$D9!,99&,09!B@-#9#8'!B%L1#0#9/!,*+!

BD#1,*9D&@B#0!+@*@&-!#*!9D'!O%9%&')!

Subtheme 2 of finding 3: Donor cultivation (7 out of 15).!R'8'*!@%9!@O!9D'!(K!&'-B@*+'*9-!

D#$D1#$D9'+!+@*@&!0%19#8,9#@*!,-!,*!,&',!@O!#6B&@8'6'*9)!f#9D#*!9D,9!+@6,#*I!#*9'&8#'5''-!*@9'+!

,!B&@L1'6,9#0!+'B'*+'*0'!@*!,!+@*@&!1#-9!9D'/!&'O'&&'+!9@!,-!,*!UJJ!@&!YJJ!1#-9I!5D#0D!5,-!,!1#-9!!

Finding 3: Problems Obtaining Resources. 



!
!
!

!
NQ!

Transformational Philanthropy in Academia!

!

9D'!P+8,*0'6'*9!A'B,&96'*9!0&',9'+!@O!#*+#8#+%,1-!,*+!@&$,*#`,9#@*!9@!9,&$'9!O@&!O%*+#*$)!P1'T!

+'-0&#L'+!D@5!#9!5@&E-_!cCD,9m-!5D'&'!@%&!YJJ!1#-9!0,6'!O&@6!@%&!,**%,1!$#8#*$!1#-9)!f'!-'1'09'+!

YJJ!B'@B1'!5D@!D,+!9D'!D#$D!,L#1#9/!9@!$#8'I!'8'*!#O!9D'/m8'!@*1/!$#8'*!iKJ!@&!i3KI!9D'/!D,8'!9D'!

,L#1#9/!9@!$#8'!,!1@9!6@&')d!CD,9!-9&,9'$/!-''6'+!#*'OO'09#8'!9@!h#-,I!5D@!6'*9#@*'+!D@5!

'6B1@/''-!5'&'!#*-9&%09'+!9@!c1@@E!,9!9D'!YJJ!1#-9I!-@!9D'/m&'!-%BB@-'+!9@!$'9!L,0E!9@!6'!5#9D!,*/!

0@**'09#@*-!9D'/!D,8'!@*!9D'!1#-9Id!5D#0D!D,+!*@9!B&@8'*!'OO'09#8')!g%1#,!-,#+!-D'!,-B#&'+!9@!

&'0&%#9!c3J!@O!6/!UJJ!1#-9!9@!0@6'!9@!,!O%*09#@*)d!b/1' !,1-@!+#-,BB&@8'+!@O!9D'!+@*@&!1#-9!

9'0D*#]%'I!-9,9#*$I!c:!^%-9!+#-,$&''!5#9D!#9)!:!5,-!$#8'* !,!1#-9!,*+!-,#+I!k\'&'m-!/@%&!9@B!NJI!D'&'m-!

6/!9@B!KJ)Z!:9m-!9D'!-,6'!B'@B1'!9D,9!5'!D,8'!L''*!$@#*$!9@a!#9m-!9D'!-,6')d!b/1' !5@&&#'+!,L@%9!

@8'&;&'1/#*$!@*!9D'!-,6'!+@*@&-_!c:9!-''6-!1#E'!'8'&/!9#6'!5'!*''+!6@*'/I !5'm&'!9&',9#*$!9D'6!

1#E'!PCS-)d!\' !#*-#*%,9'+!9D'!+@*@&-!6#$D9!B'&0'#8'!9D'!&'1,9#@*-D#B!,-!@*';-#+'+!@&!,L%-#8')!

:*-9',+I!-D'!-%$$'-9'+!'TB,*+#*$!+@*@&!&'0&%#96'*9_!

:!5@%1+!,1-@!1#E'!9@!6,#1!9@!+#OO'&'*9!B'@B1')!<%9!1',+'&-D#B!1#E'-!9@!$#8'!%-!9D'!1#-9-)!f'!

*''+!9@!L&@,+'*!#9)!:!E*@5!#9!0@-9-!6@*'/!O@&!+@*@&!0%19#8,9#@*!B#'0'-I!L%9!5'!0@%1+!9&/!9@!

-'*+!#9!9@!,!*'5!L,90D!@O!+@*@&-)!j@%!E*@5I!/@%!6,/!1@-'!-@6'!6@*'/I!L'0,%-'!/@%m&'!

-B'*+#*$!6@&'!6@*'/!@*!B@-9,$'!,*+!B&#*9#*$!,*+!-'*+#*$!#9!9@!B'@B1'!9D,9!D,8'*m9!$#8'*!

#*!9D&''!@&!O@%&!/',&-)!!

S,#, I!5D@!D'1B'+!+'8'1@B!9D'!+@*@&!1#-9I!+'-0&#L'+!9D'!&'+%*+,*0/!@O!9D'!0%&&'*9!+@*@&!

1#-9!-9&,9'$/!,-I!cE#*+!@O!1#E'!-D@@9#*$!O#-D!#*!,!L,&&'1)d!R#*0'!9D'!+@*@&!1#-9!O@0%-'+!@*!

B,&9#0%1,&1/!5',19D/!+@*@&-I!g%1#,!L'1#'8'+!9D,9!1#6#9'+!9D'!B@@1!@O!BD#1,*9D&@B#0!+@*@&-_!cP9!@%&!

L'*'O,09@&Z-!L,*]%'9I!5'!D,+!QK!@O!@%&!+@*@&-)!CD'!@*1/!@*'-!9D,9!5'&'!-'*9!,*!#*8#9,9#@*!D,+!

+@*,9'+!@8'&!i(IJJJ!9D#-!O#-0,1!/',&)!R@!9D,9!&',11/!'1#6#*,9'-!]%#9'!,!O'5!@O!@%&!+@*@&-)d!
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Subtheme 3 of finding 3: Fundraising strategies (9 out of 15))!:*!9'&6-!@O!-B'0#O#0!

O%*+&,#-#*$!-9&,9'$#'-I!9D'!P+8,*0'6'*9!A'B,&96'*9!D,+!1#6#9'+!-%00'--!5#9D!6,^@&!+@*@&-!,*+!

6,^@&!$#O9-)!S,#, !'TB1,#*'+I!cf'!D,8'!,!D,*+O%1!@O!6,^@&!+@*@&-)d!\@5'8'&I!@*'!@O!9D'-'!

+@*@&-I!c=,8'!9D&''!6#11#@*!@&#$#*,11/!,*+!9D'*!9D'/!$,8'!%-!,*@9D'&!6#11#@*)d!RD' !'TB,*+'+I!

-,/#*$I!cf'!&,#-'!6,^@&!$#O9-!O@&!9D'!95@!-0D@@1-!,*+!O@&!@%&!4%&-'!P*'-9D'-#,!B&@$&,6I!5D#0D!

5'!'T'0%9'!9,&$'9'+!6#*#!0,6B,#$*-!9@!,0D#'8'!@%&!,**%,1!O%*+!$@,1)!f'!,1-@!&,#-'!6@*'/!O@&!

'*+@56'*9)d!P-!O@&!'*+@5'+!-0D@1,&-D#B-I!S,#, !-,#+I!c?#$D9!*@5!5'!5#11!0@8'&!,9!1',-9!O#8'!

-9%+'*9-!9D,9!,&'!&'0'#8#*$!i(IJJJ!',0D)d!h,5&'*0' !&'0,11'+!@*'!6,^@&!$#O9!+@*@&!D,+!1%*0D!@*!

0,6B%-!,*+I!cB&'-'*9'+!,!0D'0E!O@&!i(KJIJJJI!O@&!9D'#&!'*+@5'+!-0D@1,&-D#B)!CD'/!D,+!L''*!

$#8#*$!i(IJJJ!D'&'!,*+!i(IJJJ!9D'&'!,*+!#9!5,-!@*1/!i3QIJJJ!9@!-9,&9I!L%9!*@5!#9m-!i(>>IJJJ)d!\ '!

,1-@!6'*9#@*'+I!cf'!5@%1+!1#E'!9@!,-E!O@&!3!6#11#@*!'*+@5'+!B&@O'--@&-D#B-!@8'&!-'8'&,1!/',&-)d!!

P&9D%&!&'0,11'+!,*@9D'&!#*+#8#+%,1!5D@Z+!6,+'!6,^@&!+@*,9#@*-!@8'&!9D'!/',&-_!cX8'&!9D'!0@%&-'!

@O!'#$D9!/',&-!D'm-!$#8'*!%-!1#E'!D,1O!,!6#11#@*!@&!-@6'9D#*$!0&,`/)d!h#-,!,1-@!*@9'+!9D,9!9D'!

P+8,*0'6'*9!A'B,&96'*9!-@1#0#9'+!1,&$'!O%*+#*$I!-,/#*$I!9D'!-9,OO!6'6L'&-I!cf@&E!D,&+!@*!

$'99#*$!6,^@&!$#O9-)d!!

! CD'!-0D@@1!,1-@!O@0%-'+!@*!'8'*9-)!P&9D%&!-,#+I!cCD'&'m-!,!1@9!@O!'8'*9-)!V8'&/!/',&I!:!

5@%1+!-,/!#*9'&*,11/I!/@%!E*@5I!5'm&'!#*!9D'!3JJ!9@!2JJ!&,*$' )!!:O!5'm&'!0@%*9#*$!6''9#*$-I!L#$!

'8'*9-I!@*!0,6B%-!'8'*9-I!:!5@%1+!-,/!9D'&'m-!1#E'!QJ!9@!>J)d!G,&9/!@*!9D'!B1,`,!5,-!,*@9D'&!

1%0&,9#8'!@00,-#@*)!P00@&+#*$!9@!g%1#,I!cf'!D,+!B,&9/!@*!9D'!B1,`,I!5D#0D!#-!,!L#$!+@*,9#@*!9D#*$I!

,*+!9D'*!5'!D,+!@%&!L'*'O,09@&-Z!L,*]%'9I!-@!5'!&,#-'+!,!1@9!@O!6@*'/!^%-9!+@#*$!9D,9)d!b/1' !

-D,&'+I!cP-!O,&!,-!,*!,**%,1!0,6B,#$*I!9D'!@*1/!9#6'!5'!&',11/!-@1#0#9!L%-#*'--'-!#-!O@&!B,&9/!@*!

9D'!B1,`,)!CD,9m-!@%&!,**%,1!O%*+&,#-'&!5' !+@!O@&!-9%+'*9!-0D@1,&-D#B-I!,*+!9D,9m-!5D'*!5'm&'!@%9!

,-E#*$!O@&!-%BB@&9!O&@6!L%-#*'--'-)!P-!O@&!O@%*+,9#@*-I!*@5!5'!+@*Z9!D,8'!,!$&,*9!5&#9'&)d!
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=#8#*$!C%'-+,/!5,-!,*@9D'&!-%00'--O%1!'8'*9)!P00@&+#*$!9@!g%1#,I!=#8#*$!C%'-+,/!cV*+'+!%B!

&,#-#*$!i(2IY2K)d!f'*+/ !,++'+I!cf#9D!=#8#*$!C%'-+,/!5'!'*+'+!%B!5#9D!,!0@%B1'!L#$!

+@*,9#@*-)!"@&!9D#-!@*'!5'!5,*9!9@!+@!9@*-!@O!-6,11!+@*,9#@*-)d!!
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,&'!9,&$'9#*$!0@&B@&,9#@*-I!/@%!E*@5I!,!9D@%-,*+!D'&'I!,!9D@%-,*+!9D'&')d!S,#, !-%$$'-9'+!9D,9!

0@&B@&,9#@*-!5'&'!*@!1@*$'&!,-!B&@O#9,L1'!,-!#*!9D'!B,-9_!c:!5#11!9'11!/@%I!9D'!+,/-!@O!BD#1,*9D&@B/!
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5,-! b@0D!9D,9!$,8'!@%9!@8'&!YJJ!$&,*9-)d!P&9D%&!,++'+I!cG'B-#!#-!@*'!@O!@%&!L#$!-B@*-@&-)d!
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9@5,&+-!9D'!.,9D@1#0!,%+#'*0')d!CD#-!#*01%+'+I!cR@6'!9D#*$-!O@&!9D'!-0D@@1!@O!.,9D@1#0!R9%+#'-I!

-@!9D'/!0,*!B#$$/L,0E!#O!9D'/m&'!O%*+&,#-#*$!5#9D!.,9D@1#0!+@*@&-)d!S,#, !,1-@!6'*9#@*'+!9D'!
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Subtheme 4 of finding 3: Lack of inter-organizational cohesion (10 out of 15).!P!1,0E!@O!
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Subtheme 5 of finding 3: Cultivating student and alumni relationships (13 out of 15). 
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Table 6.!2(#:#$!%.1!<*=+(#:#$!E-&!8,.1,.9!8-*& !
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Finding 4: Environmental Constraints.  
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! Subtheme 2 of finding 4: Support students and alumni (9 out of 15).!CD'!-%L9D'6'!
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#9!-@!$&',9!9D,9!9D'/m11!^%-9!5,*9!9@!L'!,!B,&9!@O!#9)d!



!
!
!

!
KY!

Transformational Philanthropy in Academia!

!

CD'&'!5,-!,1-@!#*9'&'-9!#*!&',0D#*$!@%9!9@!,1%6*#!9@!-%BB@&9!,!6,90D#*$!$#O9!B&@$&,6!
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Subtheme 3 of finding 4: Focus on Newman’s unique identity (12 out of 15). C5'18'! @%9!
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Recommendation 1: Draft a strategic fundraising plan. 
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Figure 4. Framework of University Philanthropy Action (Rohayati et al., 2016) 
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Recommendation 2: Implement organizational effectiveness. 
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 Recommendation 3: Prioritize data management.!
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Recommendation 4: Enhance the philanthropic culture at Newman. 
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Recommendation 5: Cultivate student and alumni bond to alma mater. 
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Recommendation 6: Revise communication strategy. 
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