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NEWMAN UNIVERSITY
EXECUTIVE SUMMARY
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" @%&!&-',&0D!%"-9#@*- OB @' 09!,914'56)¥irst, what are the contributing factors
that are influencing the low level of philanthropic giving to Newman University? Second, what role

should Newman’s leadership play to maximize successful fundraising outcomes? Third, to what extent
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does Newman University maintain inter-organizational relations with its community and philanthropic
organizations? Fourth, how can Newman University diversify its fundraising efforts for greater impact?
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FINDINGS

Research Question 1

CD'O#8&88',&0D]%'-9# @ *'#+"*O# Qltdontributing factors influencing the low level of philanthropic

giving to Newman University)\CD'-9%+/'0 @ %*+H@I3.9,*# ,94@*,1'O0'09#4F 19D" B&#6,&/!
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Finding 1: Organizational effectiveness. |
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Research Question 2

CD'-'0@*+!&'-',&0D!%"-9#@*!9,&%$'9'H@ Newman’s leadership should have in maximizing

successful fundraising outcomes)!CD'#,9,!'-9,L1#-D'+!9D'I9D'6*8#&@*6'*9,1'#6B,04#*'| @%9!@O!
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Finding 2: Environmental Impact.
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Research Question 3

CD'"9D#&+!&'-',&0D!%"'-9#@*! tebat extent Newman University maintains inter-organizational

relations with its community and philanthropic organizations)\CD'IO#*+#*$!+'6 @*-9&3D,9!
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Research Question 4
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Finding 4: Environmental Constraints.
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RECOMMENDATIONS
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Recommendation 1: Draft a strategic fundraising plan. |
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Recommendation 2: Implement organizational effectiveness.
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Recommendation 3: Prioritize data management.! [
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Recommendation 4: Enhance the philanthropic culture at Newman. !
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Recommendation 5: Cultivate student and alumni bond to alma mater.
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Recommendation 6: Revise communication strategy. |
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SUMMARY FINDINGS MATRIX
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Table 1. Resource Dependence Theory (RDT) Summary Findings Matrix
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ORGANIZATIONAL CONTEXT
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PURPOSE OF THE STUDY
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Table 2.1>?<@!A<@!BCBCI$*&7#3

Estimated Voluntary Support of Higher Education by Source and Purpose, 2018 and 2019
(Dollars in Millions)

Percentage Change

2018 2019 2018 to 2019

Amount Percentage Amount Percentage Adj. for

Raised of Total Raised of Total Current $ Inflation

Total Voluntary Support $46,730 100.0 $49,600 100.0 6.1 3.6

Source

Alumni $12,154 26.0 $11,200 22.6 -7.9 -10.1

Nonalumni Individuals 8,567 18.3 8,300 16.7 -3.1 -5.5

Corporations 6,732 144 6,800 1kej7/ 1.0 -1.4

Foundations 14,010 30.0 17,000 34.3 2443 18.4

Other Organizations 5,266 193 6,300 127 19.6 16.7
Purpose

Current Operations $27,400 58.6 $28,500 57.5 4.0 455

Capital Purposes 19,330 41.4 21,100 42.5 92 6.5
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Figure 3. Resource Dependence Theory Framework (Powell & Rey, 2015b)
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1.\ What are the contributing factors that are influencing the low level of philanthropic
giving to Newman University?

2.1 What role should Newman's leadership play to maximize successful fundraising
outcomes?

3.1 To what extent does Newman University maintain inter-organizational relations with its
community and philanthropic organizations?

4.! How can Newman University diversify its fundraising efforts for greater impact?
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FINDINGS
Research Question 1
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Finding 1: Organizational effectiveness.
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Subtheme 3 of finding 1: Insufficient Training (8 people of 15).NV#$D9!@%9!@O!(K!
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Research Question 2

CD'-'0@*+!&'-',&0D!%"-9#@*!9,&%$'9'H@ Newman'’s leadership should have in maximizing

successful fundraising outcomes)|CD'O#*+#HH*Q#O#8#&@*6'*9,1!1#6B,091!5D#0D!,00@ %*9'+!
O@&!@%9!'@0!9D'(K!&'-',&0D!B,&9#0#B,*9-)ICD"TO@%&!-%L9D'6'-19D,910 @*9&#L.%9'+19@!9D" O
#*01%+"+9,L1#-D!,!-9&,9'$#0!0%*+& ,#-#1RBBAE &#*$!,|B@-#9#8'1#6,$'| D#&#*$+HI,00l!

#*8'-F §H#* 100648, 948!, 1%6*#!, *+!-9%+*91*$, $'6*Up-! DH#SD'&!'+%0, 94 @*! @ &S, *# , 9# @*-!
TB'&#*0'-@6''@O0!9D'1$&',9'-9!"*8#& @*6"D,&#-D#BE+'0,+'-1'1?AC!-9,9'-19D,9!%*#8'&-#9#'-|
6%-9!-'0%&",!0@6B'9#9#8',+8,*9,$'19@!,--'&9!9D'6-'18"-!,-1 1'$#9#6,9'l#*- O# OB H 1 BI&

0,B,L1"-9%+"*9-1 *+IB&@+%09-!FGS/13I(KM)

Finding 2: Environmental Impact.

!
CD'6-10@&!O#*+8580& | B&'-*9'+1#*10&1%'*0/Table Q!
I

Table 4.12(#:#%$1%.1!<*=+(##3$!E-&!8,.1,.912H- !

CD'6'eR%LID'6! n [ !
Environmental Impact
V-9,L1#-D!,1-9&,9'$#0!0%*+& #-#*$!B1,* u K2)2
?'-9@&H#IB@-#9#83,$' ! 2! 3J)J
\#&#*$-9,00 K 22)2
*8-O#*$1#*10%19#8,9#*$!, 1%6*#!, *+1-9%+"*9!'*$ H6'*9 u K2)2

Subtheme 1 of finding 2: Establish a strategic fundraising plan (8 out of 15).1:*19D"!

L-*0"@0O1-9&,9'$#0!0%*+& #B3#$1!19D"-0D@ @1!5,-! 1 @-#*$!0%*+#*$! @ BB @ &9%*#9#'-| @ &!"*$,$#
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#*1#*'00'09#8',09#8#9#'- 1, *+1%*B&@+%09#81'8&39)1'09'+! @*19D'1+'B,&96'*9Z-1,09#8#9#'-1 -1

15,-9''@0!19#6'_c:m6!9&/#*$19@!9DA*EID@5!5'IL™*' O#91!15D/!, & IS H-B@H0E..- 'O @ & 9D#-!
'8*9)d!IS#, |,1-@!0@66™9'+!@*!4'56,*Z- ' B@ @&!&'0@&+!@O0!0%*+& #-#*$!5#9D @%9!,*!I'-9,L1#-D'+!
B1,*)V'I'TB1,#*'+11c4'56,*1#-1D,8#*$!'&@!-%00'-- #*1& #-#*$1910) 216 #11#@E)D'&'I5,-1,!
L%+$'9l+'O#0#9!0@&!9D#-!/',&Id!#*1B,&9!1+%'19@!B@ @&!*& @ I*H39D) POU@ 6BAE D@ %01 +!
&1%#&",101',&!B1 -, 1-%$$'-9'+11cf'1*"+11-9&,9'$/19D,9!5'10,*1,09%,11/'"T'0%9'] *+!1-"1
-@6"6 @&, $$&'--#8'1&'-%19-)d!RD'IL'1#'8'+14'56,*|-D@%1+!0@*0*9&,9'1#9-'OD@&9-!@*_!
P*/9D#*$1#*10%*+& #-#*$!,*+19D'1P+8,*0'6* 9| A'B3&9I#-15D'&'15'1*"+1D'1B)!:91#-!
#6B@&9,*919D,915'I#*0&',-'1&'8* %' IL'/ @*+!9%#9#@*)!f'|D,8'19@!,09#8'1/!"$,$'19D' < @, & +!
@O!C&%-9"-1#*10%*+& #-#*$I1$& @ 5#*$! @ %&!V*+ @569 G 1, ** +I=#8#*$I! *+ P 1%6*#!
=#8#*$)!XO!10@%&-'I'9D#-15@&E!5#11!,1-@!-BA1 1 983 @A TRES *0") I I*"+19@!
$916@&'TO@%*+,9#@*16 @*/)!:1"%-919D#*E!9D'&'I5#11'1B&@L,L1/IL',IL&@,+'&1-0@B"9D,*!9
4'56,*Z-10%&&*9!-9&,9'$/15,-Ic*@9!8'&/!1&'O#*' RAAMP 1'TI'-9#6,9'+!19D,9!9D'!
-9&,9'$#0!B1,*Z-IcO#&-9!-9'BI5@%1+!L"19@@9"7&8MN10%*+'&-)!CD"*1.?S!6#$D9!L"19D'*'T9!
-9'B!19@5,&+-16"9#*$!10%*+#*$!6'9&H#0+)d! |,$&"+!9D,9!19D'-0D@ @1!*"+'+!,!-/-9'6,9#0!
,BB&@,0D_!c6/1#+",1#-1"%-919@!L"16 @&"-/-9'6,9#0!,L@%9'D@5!9@!6,E'+ @*@&!-@1#0#9,9#@*!
+'0#-#@*-n5D'&'10,*/@%!D,8'!,*1#6B)91'9D'IL#$!&@OE-!,*+19D'11@5!D, *$#*$!0&%#9!9/B"1-9% 00!, *+
ID*I$@!0&@6!9DRDH+'+!cf'm8'19&#'+!-@6'),+8'&9#-#*$! @*!19D''B1,90 @&6!,*+!D,8*m9!&",11/!
0@6'%B!5#9D!,1-9&,9'$/19D,9!6,E'-1,*1#6B,09)d
! R%O0D!,!B1,*I5@%1+!*'0'--#9,9'1& #-#*$!9D'|L, K BOBYE. #-#*$'$@,1-!10@&!9D'!
P+8,0'6*9! A'B,&96*9)h#-,!'TB1,#*'+1!cB,&9!@0O!5D,9!:15,*919@!D,BB"*!#-19@IM8'!
0D,11*$'+19@!-'9'D#$D'&!$@,1-)!P*+!19@!0&',9'1,19',6!19D,91#-1, 1#$*'+15#9D 191, 8&,9'$/)!

$@@+'B'@Bl'5@&E#SHPDIH@9':!1,0E!@O!$@, DI#8&@1'1&'B&'-*9#*$!O%*+&,#-#*$)!
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CR@!'&',11/*@9'9D,9!6,*/1$@,1-)!f'|, &' E#*+!@O!+@#*$!9D'!-,6'190@)! DR#-96,-16,#1'&!,*+!

'8'&/9D#*$!1#E'19D,9)!IR@I!'9D'/!+#+*m9I&',11/1$#8'16'19D,9!16,*/'$@,1-1'5D#0D!D'1B-!L'0,%-"/ @ %!
E*@5!5''D,#B,&9/!@*19D'1B1, ", I'5D#0D#-1,IL#$!+@*, 9#@*'9D#*$I!,*+19D"*15'ID, +| @ % &!L"™*'O,09 @ &-!
L,*]%"9I!-@!5"&,#-'+1,!11@9!'@0!6 @*'/'"%-9!+ QREDDRAVE#*+!@0!,D',+/ @0 @%&!$@,1)!P*+!
9D'/'D,8*m9!&',11/!,-E'+!9D,9!16%0D!0&@6!6")d\@5'8'&I'#0*@!$@, 1- B 19! L #*$!

D' +1@0!,!$@,1'5@%1+!L'#6B@cBEY-!,|0&#9#0,1!01,5!$#8B@[1,0109#* $1#- 1#*-9&%6'*9,1!
9@!@8'&0@E6#*$!@&S, *# ,9#@*,11#*-9, L# 1 HORFAGOHIOI&UM)

Subtheme 2 of finding 2. Restoring a positive image (3 out of 15)./CD&"!1@%9!@O!(K!
&'-B@*+*9-19D@%$D9!9D,9!#6B&@8#*$!9D'1%*#8'&-#9/Z-1#6,$"19@!&"- 9@ &'+ @*@&Z-10,#9D1#*!
BD#1,*9D&@B#0!0 @*9&B74IH+B*1#8'&!,|B @ #3#8@*6*9,1!#6B,08#9'&,9%&'-%$$'-9-!
ID,H'6@*-9&,9#*$!,|B@-#9#8'1#6,$'1'-9ID'IH '$#9#6,0/!, *+|+ @*@&!0@*O#+"*0''FRO@99!H!A,8#-!
3JJ>alCD@6B-@*I'(YQ>M)!4'56,*15,-1*@9!0%19#8,9#*$!1'$#9#6,0/1"'-B'0#,11/'1#*19D"18 @ 1,9#1"!
'0@*@6#0!01#6,9'1#*ID#3$D'&!"+% 0?68 Q#!01,&'+ !!

fm8'IL"*+@#*$!1@9-!@0!&'-',&0D!@*!9D"0,0% 1 9#1*& AD&D--#+'1'L'0,%-'19D'&'m-!

L"*L11@9!@0O!*'$,9#8'16'+#,|B%L1#0#9/!,&@%*+!9D'18,1%'| @O!D#$D'&!'+%0,9# @*1#*1$'*' &, 1

&',11/10,%-'+!,10&#-#-)!f'1+#+!-@!6%0D!&'-',&0D! @8'&!9D'"!-%66'&Nn5'-%&8'/'+!

B&@-B'09#8'-9%+"*9-! *+1+#+1#*]|%#&#'-'90) | PEHEDI & *,9'+!5'1115#9D!9D'1&'-',&0D!

9D,9!5'm&" 1 O#*+#*$!* 9O#@*,11/)!CD'16,"@&!0@*0'&*!,L@%9!9D'18,1%' @ O!D#$D'&!'+%0,9#(C

D#3$D!+'LI9)

If*+/  1,1-@!0@0%-'+'@*!9D"1*'$,9#8'16,0&@'0@*@6#0!0,09@&-!0,0#*$!4'56,*)!cfD,9!5'!
D,8'"19@!@8'&0@6'#*19D#-16, & E'BH#O@ &0'#8'+!8,1%'@O!5D'9D'&!,*I'+%0,94@*! O & @ 6!/ @ % &!
#*-O#9%9# @*I#- 15 FEEMHR)L ,991#*$!19D,9!,1@*$!5#9D!-@6'' @ ID'REDALRIA & !

‘TB1,#*+!19D,91!c9D'&",&"0D,11*$'-IL'0,%-"19D'&'m-,!11@9!@O!*@#-'1@%9!9D'&"-@!D@5!+@!/ @ %!
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ID&@%NITBIDM-!-@6'9#6'-1+#00#0%19!,*+!15'1+@*m9!D,8'"*@%$D!L%+$'919@!-B"*+!D%$",6 @ %o*

6@*/1'9@!L%#1+!19D,9!ORBRI#-#*$!-#+'l-@!B#OE!,*+!0D@ @-'19, 8B/ 2+ PYeb $'-9'+!
&'8,6B#*$!9D'-0D@ @1Z-'#6,$''19D&@%$D!9,&%$'9'+!6'+#,10,6 B, #$*-1#*|cOL, A DDOEY, !
f#OD#9,!<%-#*'--1g@%&*, 11!, *+!b,*-,-)0@6)d!S%0D!@0!9D#-I5@&E!0@*0*9&,9'- ! @*!&'O&,64#*$!9D'!
*,&&,9#8'|@*14'56,*Z-18,1%)

Subtheme 3 of finding 2: Hiring staff (5 out of 15).!"#8"1@0O!9D"|(K!#*9'&8#'5!&'-B@*+*9-!
6" 9#@*'+D#&#*$!-9,00!,-1,16',8@!"*,09! *I'*8#& @*6*9, 1!#6B)PH#0D,&+D,&'+I!'cOD'IL#$$'-9!
OD#*$I5'1*"+1#-1@*'1B'&-@*)!P*+!19D*I5'IB&@L,L1/*"+|@*'19@!95@!-%BB@&9!B'&- @**' 111 1#E'! *!
HHHR@*, 110 @%*-'1@&! ¥+, ++#9#@*,1!.,&"&R'&8#0'-1B'&-@*'B&@L,L1/'9D@-"195@!B'@B1'l!,*+!C
0@@&P@&!@0!9D'B&@%$&,6)!P*+!:I9D#*E!5'10,*1$'9!1&",11/10, &PEHIDYER, N, /#*$!
C:I9D#*E#9I5@%1+!L"10,*9,-9#0!19@!D,8'!,!B,&9!9#6'IB'&- @*'5D@-'16, #* 1" @L!#-1+', 1#*$!5#9D!19D" @
0,6B%-16"9#*3$-!,*+!'8*9-1I-@!9D, % 10@%1+!0@0%-!@*'L&#*$#*$!1#*1@00!0,6B%-E@®hO0I!&*9,1!
'8*9-1,*+19D",1%6*#!'8"*9-11, *+19D'/10,*1O @0%2*!,11!19D#-! @*!0,6B%-I'E#*+! @ Ol &#*E/'+#*E!-9% 00!
9D,9!-@6'9#6'-10@*-%6'9,00!94a1*+/ | 1-@!6™*9#@*'+!-9,00#*$I!- [#*$!#915,-1,1c0,B,0#9/!
#--%0'ld] *+15@*+'&'+1Ic. @%1+!5'+@!6 @&'#O!5'ID,+16 @&''B'@B1''XO!I0@%&-")d!G'&D,B-14'56,*!
0@%1+!9,&$'9!18@ 19BE@8'&!-@6''@O!9D@-"-9,008f $11-#Y!c: I+ @*m9!9DH#*E!5'm8''8'&!
-@%$D9!@%9!8@1%*9"&-19@!D'1B)!:19D#*E!,!0 @ PIZIRE! BB & +!19@!D'1B!0@**'09!
%-15#9D!B'@B1',*+!,++18@1%*9"&- 10 @&!-#*$1'1'8'*9-)d\@5'8'&!9, & HO @RI H%19/!5@% 1 +!
1-@L@@-9'0%*+#*$!@LN09#8'-IL/10&', 9#*$!, 1*%& 9% &#*$!'+%0,9%4@*,1!,96 @-BD'&"'5@&9D$#84#
h#,6 'TB1,#*'+1Ic:|9D#*EI'D#&#*$!9',0D'&-19D,9!&',11/10,&'l, L@%9!5D,9!9D'/I+@)d!

Subtheme 4 of finding 2: Invest in cultivating alumni and student engagement (8 out of
15). V#$D9!@%9!'@0!(K!&'-B@*+"*9-ID#$D1#$D9'+19D'*"+19@!0%19#8,9', 1%6*#!,*+!-9%+"*9!'*$ $'6'

fD'*1,-E'+!D@5!4'56,*10@%1+!,00@6B1#-D!9D,9!$@,8 1!%$$'-9'+!c!5@%1+!"%-9!-,/19&/19@!
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$&@5!9D"&'1,9#@*-D#B)d!\#-10@66*H#8B BIOD'10%& & *9!&,BB@&9!L'95"*!-9%+"*9-1!,1%6*#!

19D 10648 &-#9/15,-19'B#+)\'5 - @9, 1 @PYODUA, &' +I!h'8/ 16*9#@*'+19D,9!,09'&!D'!
&'0'H#8"+ID#-1+'$&"I!D'1#-1*@9!0'89 #*1@0!9D'19/B'| @O @LID'I0, *I$'9!, *+ 15" +-1$%#+,50") \'I- #+!
5'+@+*m9!@!9D, 9!5'I$'9! DB+ @BBB@&9!,914'56,*)d!CD#-1#-1,16, @& #-0@*-#-9'*0/19D, 9!
0@*9&,+#09-1-0D@1,&-D#B!@*19D'#6B@&9, 0"l @O!-9&*$ID *#*$1-9%+*9-ZIL @*+-I5D#1'1#*-0D@
#0&' - 1+ @* H@*-1,09'81$&, +%,IH@*IFA&"*&I3JJUI13JIY113]((1!3](2,a! A8S'D&!HBI(NM)!
A@#*$!-@!5@%1+!,16@-910'&9 #+1/!,#+1-9%+*9-10@*9"*+#*$!5#9D!&'0 @ S6& Y4 HATEDIB @-9
%*6B1@/6™9!,*+IL,11@@*#*$!-9%+*91+'L9IFb#&-D*&I!3](3M)

4'56,*7-1-9,00!5,-1,5,&'1@0!9D'*" +19@!0%19#8,9'-98. @*$'&1&' 1, 9#@*-D#B-1L'95"*!, 1 %6*#!
+1-9,001!5D#0D!-%BB @&9- /A& N&'D1-ZIF3J(NM!,&$%6™+9!9D,9!cL @*+-19@!,16,!6,9'&d!
+'8'1@B!,*+!"*&H#OD!@&S, *# , QH@* 1 1#+*9#9/! *+1-D@%1+!L' 0O @-9'&' HERHIQ @Y +FP-!

1 &1, 1966*#16,99' &REIDFH--#@*15,-19@!c+@!6@&IL'95"*1,19%66*#!, “+10%68&'*9!
-9%+*9-)Hl +-0&#L'+!,*I'8*919D,9!DD'1B"+ @&S$,*# 19@!0%19#8,9' IL@*+!L'95"*!, 1966*#!,*+!
-9%+"*9-

G,&9!@0!9D'*5!' OPE@IMhE&H!-D@%1+!L',16 @&'1&'1, T'+!,BB&@,0D!9@!-@ 1#0#I#*$10%*+
0&@6!,1%6*#)|CD'I0#&-919,-EI-D@%1+L''-9,L1#-D#*$!,15,&61&'1,9#@*-D#B_!cCD,9m-15D,915'm&!
9@ !+@!D,8#*$19D'-'I'8™9-I5D'& HOMHGHED, &+!-'11119D'&'M-I*@!$#0919@14'56, *|I#9m-1"06-9I 1#E !
0@6'!"*"@/10'11@5-D#BI5#9D!@9D'&!,1%6)d!CD,9!D,-IL"*1,10@*9*9#@ B;18!94!1#+19D'!

B&'-"*9-1 1@L-9,01'10@&!*'%9&,110,6,&,+&#'15#9D!,1%6-) IDMBIZ-18/6$$'-9'+19D,9!, 1966 !
&'1,94@*-10%1948,9'19D'1&'1,9#@*-D#BI5SDH#1'19D'IP1%6*#1<@,&+!,09-!,-19D'IOYRER #-#+$18'D#01")
0,11+10@8&_

='99#*$19D'IP1%6*#<@,&+#8@18'+)IE*@5!9D"/1+@*m9! 1#E"19@!&,#-16@*'/)!h'919D'6!D, 8"

#IIL'L1=#8#*$!C&"I'5D'&19D11!1$'9!0#8'B'@B1'19@!$#8'!,*/'+@*,9#@*! @*1#*'|!,*+!19D @-"!
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O#8'B'@B1''$'9!0#8'B'@B1'l'@&!9D&"I'@&!5D,9'8'&)!:16',*I!:19D#*E!9D,9!CD'l< @,&+!6'6L'&!
5#111*"+19@!L"9D"@*""19@!,-E!9D"<@,&+!L'0,%-'1900'9& IO @9!9D" @ OO#0'! ,-E#*$!
#9M-19D'1&@6'6L'&!,-E#*$I! *+19D'/!&'-B@*+!5'1 1! IER)!
CDTOO0O@&9-*""+19@!6@+'1!,!$&@%*+!%B!,BB&@,0D!#*-9',+!L'#*$#6B@-'+IL/!,+6#*#-9&,9(
@&!@%9-#+'I"*9#9#'-)ICD'IP1%6*#!<@,&+!6'6L'&!6*9#@*'+!#*19D'|B&'8# @ %-!] % @9'!-%$$'-9'+!
C<%#1+#*$!-9%+"*9! *+|, 1%6*GHEA*-D#B-D,-19@!L"+@*'"19D&@%$D! , *1#*9'&*,116 @8'6*9!9D, 9!
$'9-1B'@B1'1"*9D%-#,-9#0!,L@%9!"*$,$#*$!9D'6-'18"-1'&#$D9I!,*+!5#9D!9D,9!0@6'-19D''0 @ 66#96'*9l!
F+19D'1 @*P'&6BI0@66#96*9)@B,+'1#*" 15,*9'+14'56,*19@!L'$#*10 @ &6#*$!-9%+*9IL@*+-!
0&@6!-9%+*#Z1MN-9'B!@*!0,6B%-)RD"#*-#-9'+|!c4@5!9D @-'IL@*+-!D,8''L"*IL%#19!5#9D!B'@B1'l
L%9!,-1,10&'-D6,*15, LE#*$!1#* 11/ @ %' E* @511/ @%!+@*m9E*@5!5D,9//@%m&''TB'09#*$)j@%!D,8'*@
#+',1,1119D',09#8#9#'-1, *+19#6'| 0@ 66#96 1PA I%0$$'-9'+!$& @ 5#*$! &'1, 9# @ *ODEER %$D!
D,8#*$!6 @&''8™*9-I!-,/#*$l!c:!5,*919D'#&!B'&-B'09#8' @*!5D,9!9D'/15,*919@!-") I D#1'10 @*9#* %o *$!
9@!0%19#8,9'19D'61'9@!-"ID@5!9D'/m&' 1+ @#*$)!f'*"+19@!D, 86 @&'"'8'*9-)d!

Rlesearch Question 3

C.D'!9D#&+!&'-',&0D!]%'-9#@*!tﬁEW)!at extent Newman University maintains inter-

organizational relations with its community and philanthropic organizations)!CD'O#*+#*$!
+'6@*-9&,9H9D,9!1@5!1'8'1-| @ Q@K # ,9#@*,11&'1,9#@*-15#9D#9-10 @66%0*#9/!,*

BD#1,*9D&@B#0! @&$,*# @4 G190 BI@BL@L1'6-!@LI, #*#*$!&'- QY4800 LOD'6'-!
+'8'1@B'+!9D'19D'6' !"*D,*0#*$!'BD#1,*9D&@B/I'+ @*@&!0%19#8,9#@*I'O%*+&,#-#*$!-9&,9'$#'-1!1,0
#*9'&@&S$,*# ,9#@*,110@D'-#@*I!,*+!10%19#8,9#*$!-9%+"¥AK | e DAB N @ B#*$!
-9&@*$'&!&'1,9#@*-D#B-15#9D#*19D'1 0 @66%*#9/!,*+!19D'|BD#1,*9D&@B#0!*8#&@*6'*9!#-1*'0'--,&/!¢
@8'&0@6'I9D'IO%*+#*$!0&#-#-1#*1D#$D'&!"+%0,9#@* Fb#&-D* &HBI(BAIG@H! 11!

g NI
I\U Transformational Philanthropy in Academia!



Finding 3: Problems Obtaining Resources. |
!

R%LID'6'0O@&!O#*9B&T, &'IB&'-*9'+!1#*10&"1%*0Table | )!

Table 5.12(#:#$1%. 11<*=+(##$1E-8!8,.1,.912(&##!

CD'6'eR%L9D'6! n [ !

Problems obtaining resources ! !
V*D,*0#*$!GD#1,*9D& @B/ (K! (JJ!
A@*@&!0%19#4B,9#@* p NQ)>
"00*+& #-#*$!-9&,9'HH - Y QJ)J
h,OE!@O'#*@8&$,*# ,9#@*,110@D'-#@* (J! Q>)J
9019#8,9#*$!1-9%+"*9! ¥TH6*#!1&'1,9#@*-D#B- (2! u>)J

Subtheme 1 of finding 3. Enhancing philanthropy (15 out of 15).\GD#1,*9D& @ B#0!$#8#*$!#-1,!
B#11,&!'@0!0%*+&,#-#*$)!P11(K!@O!9D'|(K!#*+#8#+%,1-1#*9'&8#'5'+10@&!9D"&'-', &0D 1 +#-0%--'+!
BD#1,*9D&@B/!19D,910@%1+!L"'+'8'1@B'+!9@!L@ @-9!&'8"*%'|O@&!4'56,*)!4'56,*1#-10%&&*91/!
*$,$#*$!15#9DIBD#1,*9D&@B#0!- @ %&0'H!PS@IZE-!-D @ % 1 +9&*$9D "' +1,*+!*'5|
-@%&0-!'"TB1@&'+)!R'8'&,1!1&'-B@*+"*9-1#*+#0,9'+!, I*"+I0 @ &!#6B& @ 8#*$!0 @ 66%*#9/!0 @**' 09#@*
F+HIMO5@&E#*$I!,-1&'O1'09#*$I#* 10 @66*9- ! T#B;BY+@*m9!D,8'19D'10@**' 09# @ SatFMI!c:!
+@*m9l&',11/'$@! @ %D, *FaBb#*$!,*+16,E''10@*9,09n5'-D@%1+!9,&$'9!15D@!5'1-B"*+19#6'!

S#ODdHA TMI! *+lc:*"+19@IL", 916 @ &'I-@0#,1!B1,0'-I15#9D!6 @ &' BY@ B IXOD'&-*@9'+!9D'"!
#6B@&9,*0'l@0!-9&*$9D*#*$!'-9,L1#-D'+!&'1, OGO M@BN, &'+'D@5!,9D1'9#0-1*'95 @ &E- !
cfI5@&E!5#9D!,!1@9!@O0!B'@B1'#*19D"10@66%*#9/!,*+!B1,0'-I'/E#*+!@0O!@*'9&,+" @%9-1L,-#0,11/
-@1#E',919D'ljS.PI+@5*!-@%9D)!"@@9L,11!5#11!1$@!,*+!&%*!19D'#&!0,6B-I!,*+!19D*19D'/!,11@5!%-
9@!%-"19D'#&!0,0#1#9/)d!CD@-'16%9%,11/!L"™*' O#0#,1! & S [N @I BBHBI® - #9#8' BY%L 1#0#9/!, *+!
BD#1,*9D&@B#0!+@*@&-'#*19D"10%9%&")

Subtheme 2 of finding 3: Donor cultivation (7 out of 15).'R'8*1@%9!@0O!9D"(K!&'-B@*+*9-!
D#3$D1#$D9'+!+@*@&!0%19#8,9#@*!,-1,*1.&'",|@O'#6B&@8'6*9)!f#9D#*19D, 9!+ @6, #* | #*9' &8#'5"-1*(

,B&@L1'6,9#0!+'B*+*0'1@*!,+@*@&!1#-9!9D"/1&'O'&&'+19@!,-1,*1UJJ @ &!'Y JJ! 1#-9113D#0D!5,-1,11#-
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9D'IP+8,*0'6"*9!A'B,&96*910&',9'+! @ O1#*+#8#+%,1-| *+| @&$,*# ,9#@*19@!9,&$'9'PIA&! O%*+#*$)!
+-0&#L'+ID@5#II5@&E-_!cCD,9m-I5D'&'@%&!Y JJ! 1 HENOS8 'O @IG#8#*$! 1#-9)!'1-'1'09'+!
YJJIB'@B1'"'5D@!D,+!9D'\D#3$D!,L#1#9/19@!$#8'1I'8"*1#0!19D'/m8'l @*1/1$#8"*!IKJ! @& !i3KI!9D'/!D,8'I9L
L#1#9/19@!$#8',!1@9!6 @& ')d!CD,9!-9&,9'$/!-"6'+1#* O BOHE @6 *9#@*'+'D@5!
'6B1@/"-15'&'1#*-9&%09'+19@@EHO!9D' Y JJ! 1#-91!-@!9D'/m&"-%BB@-'+!'9@!$'9!L,0E!9@!6'15#9D!,*/
0@**'09#@*-19D'/'D,8"@*!9D'"1 1#-91d!5D#0D!D,+!*@9!B& @ 8 DEHOHEBY) L B#&'+19@!
&'0&%#91c3J!@0!6/!IUJJ!1#-919@!0@6'9 @D e BB&@8'+@O!9D'+@* @ &! 1#-9!
9'0D#]%'1!-9,9#*$11C:1"%-91+#- $&" ISHADIHBAE ™ 1,11#-91, *+ #+Ik\'&'M-!/@ % & !9 @ EIEImM-!
6/19@B!KJ)Z!:9m-19D"-,6''B'@B1'9D,9!5'D,8'IL"*I$ @#*$!9 @a!#9mIID ' 15 ) &#'+!,L @ %9!
@8'&'1/#*$!@*19D'!-,6'+@*@&-_!c:9!-"6-11#E"'8'&/I9#6'I5'*"6@*'/| 15’ m&"19&',9#*$!9D'6!
1#E'IPCS-)dl  #*-#*%,9'+19D'+ @*@&-!16#$D9!B'&0'#3 | 9B@-D#B!,- @+ '+ @ &!,L%-#8")!

*-9' +11-D'1-%3$$'-9'+I'TB,*+#*$!+ @* @ &!&'0&%#96'*9
15@%1+!,1-@!1#E"19@!6,#119@!+#00'&* A BHBED HRIHED! 9 @ 1$#8'1%-19D'1 1#-9-)If']
*'+9@IL&@,+*1#9) I IE*@5!#9!0@-9{B@&!+ @D%aID#8,9B8@08!-1I1L%8'1 0 @%1+!9&/19@!
-*+1#919@!,1*'51L,90D! @O0+ @*@&-)! | @%!E* @51/ @%!6,/'1@-'-@6"6 @*'/1'L'0,%-"/ @%mé&'!
-B*+#*316 @&'16 @*'/'@*'B@-9,$'!,*+!B&#*I#*$!, *+1-"*+#*$I#919@!B'@B1'"9D,9!D,8*m9!$#8"*!
# 19D @%N&!/',&-)!

S#, I5D@!D'1B'+!+'8'1@B!9D'"+ @* @&OBH#OHHID"1&'+%*+,*0//@0!9D'10%&&* 9!+ @* @ &!
1#-91-9&,9'$/!,-IIcE#*+!@O!1#E"-D@ @9#*$!O#-DI#*, IL,&&'1)d!R#*0"19D'+ @*@&! 1#-910@0%-'+! @’
B,&9#0%1,&1/'5',19D/!+ @@t ]11#'8'+19D,9!1#6#9'+19D''B@ @ 1! @O!BD#1,*9D&@B#0!+@*@&-_!CF
L*'0,09@&Z-!L,*|]9'D,+!1QK!I@O0!@%&!+@*@&-)!CD""@*1/!@*'-19D,9!5'&'l-"*9! *I1#*8#9,9#@*!D, +!

+@*,9'+@8'&!i(1JJJ!19D#-10#-0,1!/',&)'R@!9D,9!&',11/I"1#6#*,9'-11%#9',!O'5!| @ Ol @ %&!+@*@ &-)d
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Subtheme 3 of finding 3: Fundraising strategies (9 out of 15))"*19'&6-1@0O!-B'0#0O#0!
O%*+8#*$!-9&,9'$#'-119D'1P+8,*0'6*9!A'B,&96'*9!D, +!1#6#9'+!-%00'--15#9D!6,"@&!+ @*@ &-!,*+!
6, "@&!$#CRH! 'TBL,#*'+I!cf''D,8,!D,*+0%1!@0!6,"@&!+@*@&-)d\@5'8'&I!@*'!@0O!9D'-"!
+@*@&-1'c=,8"19D8# 1 1 #@F &#$#* 119D ™*19D'/1$,8'1%-! *@9D'&16#11#@DB)II B, *+'+1!
- [#*$l1cf'1&,#-'16, @ &!$#09-10@&'9D"195@!-0D@ @ 1-!,*+!10 @ &! @ % &!4%&-'I1P*'-9D'-#,|B& @ $&,61!5L
5'1'T'0%9'19,&%$'9'+16#*#!0,6B,#$*-19@!,0D#'8" @%&!,**%,110%*+!$@,1)!f,1-@!& #-'16 @*' /'O @ &!
*+@56*9)d!P-|0@&!"*+@5'+!-0D@1,&-B#BHH#+11c?#$DAD5!515#1110@8'&!,9!1',-910#8'!
-9%+"*9-19D,9!,&'1&'0'#8#*$!i(1JJJ!",0NA&™*0" !&'0,11'+!@*'16,"@&!$#09!+@*@&!D,+!1%*0D! @*!
0,6B%-!,*+IIcB&'-*9'+!,I0D'OE!O@&!(KJIJIINO@&!9D'#&!*+@5'+!-0D@1,&-D#B)!CD'/!D,+!L"*!
$HB#*$li(13JI'D'&'*+i(1JJJID'&' *+1#915,-1@*1/1i3Q13JJ19@!-9,&91'L%9* @ 51#9m-1\(>>1JJJ)d!
1-@16™*9#@*'+1!cfI5@%1+!1#E"9@! ,-EIO@&!3!6#11#@*!"*+ @5+ B&@O'--@ &-D#B-'@8'&!-'8'&, 1!/'
P&ID%&,11'+! *@9D'&!#*+#8#+%,115D@Z+!6,+'6,"@&!+@*,9#@*-! @ SEBIAD L ADEL&-'!
@OI'ER!/',&-ID'm-1$#8*1%-11#E'ID,10!,16#11#@*! @ &!- @ 6'9 DvH! &A@ 9'+!9D,9!19D'!
P+8,*0'6"9!A'B,&96'*9!-@1#0#9'+!1,&$' O%*+#*$I!- /#*$1'9D'-9,00!6'6L'&-!IcF@&E!D,&+!@*!
$'99#*$!6,"@&!$#09-)d!
! CD'!-0D@@1!,1-@'0@0%-'+! @PRIEBYE+1!cCD'&'m-1,!11@9!@0!'8"*9-)IV8'&/!/' &lI!:!
5@%1+!-,/#*9'&*, 111N @%'E*@51!5'm&"#*19D' 13RI )25 M&' 0@ %*9#*$!6" 9#*$-1IL#S$!
'8*9-1'@*10,6B%-!'"8"*9-Il:I15@%1+!-,/19D'&'m-1#E"1QJ!19@!>J)d! B8 @5!9!,* @9D'&!
1%0&,9#8"@00,-#@*)'PO0 @ §¥H&iD@ H+!B,&9/'@*'19D'1B1, ,|!5SD#0D#-!,|L#$!+ @*,9#@*19D#*$!
*+19D™*15' 1D, +!@%&¥' 0,09 @ &17*1%'9-@!5'1 &, #-'+1,11@9!@0!6 @*'/!"%-9!+ @#15%19D,9)d
-D,&'+1!IcP-10,&!,-1,*1,**04,110,6B,#$*19D" @*1/19#6'15'1&',11/!- @ 1#0#9! LU#HO@ &!B,&9/' @*!
9D''B1,,)!CD,9m-1@%&!,**%, 1! O%B+&@'® @&!-9%+*9!-0D@1,&-D#B-I!,*+19D,9m-15D"*15'm&"1 @%C

-E#*$I0@&!-%BB@&9!0&@6!L%-#*'--'-)IP-|0 @ &!O @b+ @I ZGH 8 [@%E, *9!5&8#9'&)d!
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=#H8#*$IC%'-+,/'5,-1,*@9D'&!-%00'--0%1!'8"*9)!|PO0 @ & %5 Bie@a#*$! C%'-+,/IcV*+'+1%B!

& HHSl(21Y2K)E+ | ++'+IICTHODI=#B#*$IC%'-+,/15'"*+'+1%BI5#9D!, 10 @ %B L' L#$!
+@*,9#@*-)!"@&!9DH#-|@*'15'15,*919@ !+ @ !9 @* @D OH@ 1 )t
*1,*IP+8,*0'6*9!A'B,&96%9!1-9,00!6"9#*$I! b/1' 1-9,9'+1!¢'1"%-9!D,8' @%&!4'56,*!
"%*+15DHOD -1 @%&!, %, 1ID@%3IB' @B1'16*9#@* +!1%*0D' @*-1,-!,|0%*+& #-#*$1-9&,9'$/)!" @&!
#5-9,*0'l!S,#, I'TB1,#*+I1cf'1D,8'10&#*+-1@0'4'56,*1#*19D' 0@66%9/!9D,9'D,8'-0D@1,&-D#B!
1%*0D'@*-19@!&,#-'10%*+-I0@&!4'56,*)d!CD'l. D&#-96,-16,#1'&!5,-!, *@9ID'&!I0 @0%-1!6*9#@*'+IL/!
OD&"H#*+#8#+%,1-119D,910 @0%-'+!@*IB1,**'+!$#8#*$)!" @A! -BBBI@&9'+!9D'|. D&#-96,-!
6,#1'&IL'0,%-'1#91&',0D'+|!cf@6"* #+I9D H&IQI!',&1/!>J-)ICD'/m8'I$#8*10@*-#-9"*91/IL%9!*@9!
L#$1$#09-10@*-#-9'191/)d
CD'IP+8,*0'6'*9!A'B,&96'*9!@00,-#@*,11/19,&$'9- 0 @&B @&, 9#@"S| #1314 ¢!
&'19,&$'9#$10@&B@&,9#@*-11/@%!E*@5I!,'9D@%-,*+!D'&'I!, 19 DL A IHDEAHED, 9!
0@&B@&,9#@*15'&' *@!1@*$'&!,- B&@O#I,L1',-1#*19D'B,-9_!c:!5#1119'11!/@%I!9D'l+,/-! @O!BD#!
O@&!0@&B@&,9H@*-#-1$@*)!P*+!9D'/15,*9!,1&'9%&*| @*1#*8'-96'*0) R@!6,#*1/'0 @&B @&, 9#@*-!5
B,&9*'&-D#B-)!P*+!9D,9m-,!11#991'|L#9! @%9!RED!BYEEIB, WD B,&9* &-D#B-1+@*Z9!B&@8#+'!
-16%0D!@O!,IL'*O#9!,-|BD#1, *OCRMB Bji+6*9#@* 0@&B@&,9'-B@*-@&-1!19D@%3$D)!c" @&!,*!
'8910,11'+!A#00'&*0'IS, E'&-1I-@!0,&I19D'/1,&'V*9'&B&H#-'I< ,*EIIRB#&#9!P'&@-B,0'!9D"14@*B&@O1
.D,6L'&I!*+1V,$1)d! RD!,1-@!6*9#@* +I0@%*+,9#@*-_!cf'1+@!9,&$'9!0@%*+,94@*-)| G&@+%09-!
L'99'&!"@L! @ O¥E&IE' 1#'8'+0@&B @&, 9H@*-15'&'1-9#11!,0948'1/10 @*9&H#LYo9#*$I!- /#*$1!C: | ODHE
5,-! b@0DD,9'$,8"1@%9!@8'&!Y JJ!$EEREE +I!cG'B-#1#-!@*1@0! @ %&-BEB @
fD™*1,-E'+,L@%9!0@&B @&, IH@# I ++'+1lc@%&!P6," @*10D,&#9,L1'1$#09-0&@6!-6#1,9!

P6, @*)d!"&,*0'-0,! 0@*-#+'&'+!9,&%$'9#*$!0@ &B @ &DH*-
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P++#9#@*,11/1!1&'-B@*+"*9-*@9'+!,*I'O0@&9!9@!9,&$'9!19D'!.,.9D @ 1#0!0@66%*#9/!L'0,%-'1#
AHSH+I5H#DIOD' 7*#8'&-#9/Z-16#--#@*)!" @&!H#* B #0'|! |- #+19D,9!-@6" @RS @&E!#*01%+'+!
cOD"*%9-! *+IL@19-!,L@%9!9D"1%*#8'&; ¥RAD&AME.-B'09#8")d! X*! @9D'&!B& @*0)9-1 %!
+'B,&96"9l!c.&',9'+!-@6'B&#*9!,--'9-19D9MIP+8,*0'6*9!A'B,&96'*9!%- '+19D,9!5'&"1$",&'+!
9@5,&+-19D'.,.9D@1#0!,%+#*0")d!CD#-1#*01%+'+I!|cCR@6''9D#*$-10@&!9D'-0D@ @ 1! @O!.,9D @ 1 #1
-@!9D''0,*1B#$$/L,0E#0!9D'/m&"10%*+&,#-#*$!5#9D!., 9D @3#H) '+ @EIRI¢@*'+19D'!
,9D@1#0'0@0%-_!cfm&'19&#BRIGD 'ROD@@O0!.,9D@1#0!R9%+#'-)! X%&-!D,-!LI"*15#9D!
+@*@XBED @1,&-D#B-)\'m-18'&/!.,9D @ 1#0) ! REDIE® DH#O!ROUBHB I L"*19D"16 @-9!
#6B@&9,*919@!D#6)!\#-1+,+1-%BB@&9'+!9D,9)!CD,9Z-15D,9!5'm&"19&/#*$!9@!B#90D!9@ ! D#6)d!

Subtheme 4 of finding 3: Lack of inter-organizational cohesion (10 out of 15).'P!1,0E!@O!
#9'&@&$,*# 9#@*,110@D-#@*!,1-@!1#6#9'+14'56,*Z-'1B@9"*9#,1) | CD#-10#*+#*$!5,-1+'8'1@B'+!
L,-'+1@*(J/@%9!@O!(K!B,&9#0#B , * QI 1CR&E SR *@!-%LID'6'- O @&!9D' O#*+#*$) IfD#1'1#9!
,BB",&'+19D,99,00!6'6L'&-15@&E'+!5#9D!+#8'&-'10 @ 66%*#9#'-1,0&@--0,6B%-1'9D'-"!
&'1,9#@*-D#B-15'&'T@09*18@1,9#1")) R@6''@O!9D'19& @ %L 1'#*8 @ 18'+!0@*-#-9*0/'#*10 @ 66%*#0.
F+1P+8,*0'6%9)!X9D'&#--%"-0@*0'&*'+!-%B'&8#-@&-Z!0,#1%&"1 9@ +#--'6#*,9'IB'& 9#**9!
#O0@&6,9#@*19@!'6B1@/"-1'5D#0D!0%&9,#1'+![@B'&,9#@*-)!

"@&#*-9,*0Mk+/  1I5D@!5@&E'+1#*16,&E'9#*$! *+IB&@6@9#H@*-!,9!19D'1%*#8'&-#9/1'9D @ %%
9D'&'15,-*29!,1c0@*-#-9'%9!16'--,$'19D&@%$D @%9!,1 1N @'6G"'ID ' %*#8'&-FAYH @ 9#0'+!19D, 9!
9D'&'15,-*2916%0D!'TOD,*$'15#9D!9D'IP+8,*0'6'*9!+'B,&96*BD-,#+!9D,9!-@6'' @O!9D'!
0@*9™*91#-1%-'+1c6,#*1//0@&!9D'!,+6#--#@*Z-19',6!L%9!5'1D,8*m9!%-"+1#91#*| 18'&/1#*9*9# @*, 1!
5,/1@*!9D'1P+8,*0'6"*9!-#+")d!CD'IP+8, *0'6*9!A'B,&96*9!5,- 1 1#E"'1/16#--#*$! ,*!
@BB@&9%*#9/'0@&!,!+/*,6#010@11,L@&,9#@*!L'0,%-'19D'&"15'&"16,*/1-9& @*$!-9,00!6'6L"'&-1#*19I

-OD@@1Z-16,&E'9#*$!+'B,&H6'49)! 1+'-0&#L'+!19D'I5@&E!-9&%09%¢&'_!cf'1,09!,-1,*1 $™*0/!
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+#-0@**'09)!CD'/!-"I'8'&/9D#*$!O#&-9D , *+! 1#BIHDI-9%+*9-1, &'+ @#*$!,*+!D@5!9D"!

6@*/15'M&" & #-#*$\#-IL ' #HROH#1H) W8 *I5D*1:15 - 1#*] +6#--#@*-19&/#*$19@!-'11!9D#-19@!
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#*01%+'+1&',--'--|@%9&',0D!, *+10 @ 66%*#0,9%#@*!-9&,9'$#'-1-%BB @ &9!-9%+"*9-1, *+! 1%6*#I! *+!0@
@*4'56,*Z-1%*#]%"1#+*9#9/\CD'1?AC!1#9'&,9%&"1-99D 9! @ &$, *# . 9#@*-!-D@% 1 +!9DH#*E!
-9&,9'$#0,11/! L@%9!"*8#&@*6'*9,1!10@*-9& #*9-!,*+! + BII9D'#&!B&@+%09!,00 @ &+#*$1/)| CD#-!B&
6%-9!*'0'-- &#1/'#*01%+"1#+"*Q#O/H#*$! *+! ++&'--#*$!19D'*"+-1@0!9D"4,QHURBO'OO'&!H!
R,1,*0#EI!3JJ2a!G@F112VI!3I(KM)!
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Finding 4: Environmental Constraints.
!
R%LY6'-I0@&!O#+B@NEABE& - *9'+1#410&"1%*0/Table J)!

Table 6.12(#:#$1%.11<*=+(##$|E-&!8,.1,.918-*& |

CD'6'eR%LAD'6! n [ !
Environmental Constraints ! !
?',--"--1@%9&',0D! *+10@66%*#0,9#@*-1-9&,9'$#'- Q NJ)J
R%BB @89b+'*9-1 *+IP1%a*# Y QJI)J
"@0%-'@0!4'56,*Z-1%*#] %" 1#+"*O#9/ (3! uJ)J

! Subtheme 1 of finding 4: Reassess outreach and communication strategies (6 out of 15).
R#TI@%9!@O0!(K!4'56,*'6B1@/"-!-#$*,1'+19D'*"+19@!&',--'--1 *+|B@--#L 1/!L%#1+!@*!9D'!
%*#8'&-#9/Z-1@%9&',0D!,*+10@66%*#0,9#@*-1-9&,9'$#'-11-%0D!,- |- @O0#,1!6'+#,) 1:*8"-O#*$1#*1- @ 0#, 1!
6'+#,1,*+1@*1#*'10,6B,#$*-15@%1+!,11@5!4'56,*19@!, 1#$*|5#9D! & + &) #6-19@!,00'--!
|@%*$'&!,*+!IB&'8#@%-1/1%*9,BB'+!,%+#*0'-IFX-#1#1!13J(YM)!X%9&',0D!-9&,9'$#'- 1#*01%+'+!-@0#, 1
6'+#,119D"1%*#8'&-#9/!5'L-#9'11.?SI!,*+|B&@O'--#@*,1*'95@ &E#*$!,BB-)!" @ & 40, *0'l!
-D,&'+lIcf',&&'+@#*$Ih#*E'+:*115'11%-91+@*m9!D,8%0D!*$,$'6*9!,-I",0'L@ @E!,*+!
-@6''@O0!9D''@9D'&-)!f'1B&@L,L1/'B@-9!10 @%&! @ &! O#8RBGH @lHE)e0,9'+19D,9!
4'56,*ID,+I!cf''D,8',IL1@$%$!B,$''@*!19D'14'56,*!5'L-#9'19D,9!5'Z&' 5@ &E#*$! @*!L%9!1#9Z-!
6,#*1/10@&!&'0&%#9#*$)!f'I+@*29!&',11/'D BBOD &!P+8,*0'6*9!A'B,&96*9! @*! 9 CRID)H!
0@*-#+'&'+!19D"-0D@ @1Z-'5'L-#9'1'14'56,*%)'+%l!,!8'D#01"10@&!+@*@ &!$#8#*$_!cf'!D,8'1*'9l
0@66%*#9#'-I!-@!B'@B1'0,*!$@!9@!=#8")*'56,*%)"+%)d!PO0 @&+#*$0EB!*!,1-@!D, +!

B&@6#-#*$!6 @L#1',BB-11#E'IcLIHBDIOD#-1,16 @ L#L'IL#++#*$!ROHA#0,9'+19D'19',6!
-D@%1+'16@8'",5,/'0&@6!? #-'&Z-IV+$'],-19D'#&!.?S!-/-9'611#*-#-9#*$1!cf'|D,8'19D'I8'&/!L ,-#0!
8'&-#@*@0O!?,#-'&Z-V+$'1I-@!9D'&'m-1,!11@9!@0!-9%00!9D,9!5'-9#1 1! &' 6#--#*$)1? #-'&Z- IV +$'1#-
D'1@1+'-9!,6 @*$1H#*+%-9&/!-9,*+,&+-n,*+I#IZ-*@9!6' *919@!L", [Py, 1-@!6™*9#@*'+!

4'56,*Z-1*'910@66%*#9/'$#8#*$19@ @1-_!cG'@B1'0,*!1$#8'!,I$#09!9@!=#8")4'56,*%)'+%)d!

5 K(
I\U Transformational Philanthropy in Academia!




I\U Transformational Philanthropy in Academia!

!
|
S,+'1#* 1+'-0&#L'+!-@6''B&@L1'6-15#9D!9D"-0D@ @ 1Z-!-@0#,1!6'+#,!-9&, THD- 8, 0% *$I!

,1%6*#!B,$"1@*!",0'L@ @EI'5D#0D!#-15D'&'1,!11@9!@ 0! @%&!,1%6*#!0,*11@ @E)!<%9!'D@5!,&'15"$@
$'919D,91#*0@&6,9#@*! @%9'#0!9D'/'+@*m9!D,8,!",0'L@ @EId'\'&!0@66'*9!6,/1#*+#0,9',!
$*'&,9#@*,11+#00'&*0'1#*-@0#,1!6'+#,!1B1,90 @ &6-I!,- !/ @ Ko} PEEH19%E& 1,5,/ O&@6!
"OL@@H)%1B'1+!,'6 @&'B@-#9#8'18#'5!@0!9D'-0D@ @1Z-!-@0#,1!6'+#,!0%*+&  #-#*$!-%00'--)! X
&'0*9I=#8#*$!C%'-+,/10,6B #$*|Icf 1+#+*mIE*@5!&',11/!15D,9!19@!'TB'09!-@!5'"%-9!0 @ 0%-'+'! @*!
-@0#,116'+#,)!\P*+15'1&',0D'+19D'1$@, 1) R@BD@*' | @O!9D'IL'-9!5,/-19@ !+ @Y #AED , & '+)!
h,-91/1'P*9D@*/*+! P1'TI5'&I"'TO#9'+!,L@%9!9D'*'51<@ @-9'&!.1%L!,BBI!5D#0D!9D'/'D@B'+!
5@%1+!+&,516@&",1%6*#!,99& OBHB*HO#,9#8'"-1+'6 @*-9&,9'19D,919D'1%*#8'&-#9/1#-1,1&',+/!
9%&*#*$!19@5,&+-1988*9-11#*-9'+!@0O!c-,8'19D'+,/I$#09-dIFGER11BI(K!B)!YQM
! Subtheme 2 of finding 4: Support students and alumni (9 out of 15).'CD'l-%L9D'6!
-%BB @8%+"9-!,*+! 1%6*#! & @-',$,#* 81, 9# @*O@+#Y4#* 1 @%9' @O (K!&'-B@*+"*9-!
-%%$$'-9'+10@&$#*$!-9&@*$'&! &', 9#@*-D#B-15#9D!-9%+"*9-1,*+1 1%6*#I!B,&9#0%1,&1/!&'1,9'+19@!
B&@O'--#@*,11*$,$'6'*9-1, *+1-@0#, L#1 #H38#'5"Z-1-9& @*$!-%BB @ &9! O @ &!+#8'&-#O/#*$!
O%*+& #-#*$19D&@Y%SD! #+#*$!-9%+"*9-1 *+1 1%06*#15'&'I'8#+"*0'+1#*11BUE 8608 - |!
cCD#-IB&@L,L1/11",+-IL,0E!I9@!9D'-9%+*9!'TB'&#*0")\@5!+@!5''0@**'09!5#9D!9D" @ BB @ &9%*#¢
$#8'IL,0E!@*0'/@%!D,8'1&'0'#8'+!,*1,6, #*$!'+%0,9#@H! !, *+1cf'10, *I#**@8,9'I5#9D!
FI9D#*$1&'1,9'+19@!, 1% &t #' M)

?'-B@*+*9-IL'1#'8'H4'56,**"+'+|6 @&'B&@O'--#@*,1!*'95 @ &E#*$! @ BB @ &9%*#9#'-! ,*+!
-@0#,1!'8'*9-)ICD-""@BB@&9%*#9#'-10 @ &!#*9'&B'&-@*,1!'TOD,*$'15@%1+!,11@5!,99*+"-19@!'-9,L
O&#"*+-D#B-!,*+!L%-#*--I1B,&9*'&-D#B-1+@5*!19D"1& @, +)!" @ §¥da183" 1 '+ !

fD*1@%&!,1%6t&',0D!@%9!#9Z-1L'0,%-"19D"/15,*919@!D,8'-@0# /1! D@%&-)!




:16',*19D,9m-15D,9!B'@B1'&',11/!5,*9I*'95 @ &E#*$!'8'*9-)If'ID,8',*1,1%6*#!1 @ %*$")!

V8'&/19#6'15'1D,8',*I'8*919D'&''8'&/L @+/m-!1#E'I'kf@51!'9D,9m-1&',11/*#0'1#*19D'&") Z!

CD''&" 11/I"*"@/'+!#9)!<%%H+@*m9!D,8'19D,9!6,*/!9D#*$-11#E'1BD,9)!

R%BB@&9#*$!,1%6*#!,*+1-9%+"*9l-@O0#,1# ,9#@*!5,-!,1- @' IBXHBD YN0 @ &!
&'B@&9'+!19D,9!,19D@%3$D!,1%6*#!E*@5!,L@%9!4'56,*Z-15#+'1/IB%L 1#0# '+!,1%6*#!'8'*9-11cCD'/!
+@*Z9E*@5!,L@%9!6 @& #* O @&6,11$#DISFBI@$'9ID'&!+@5*!,9!s#$$/m-): 1I9DH#*E!I9D'/!
5@%1+!L'6@&"#*9'&'-9'+1#*I$#8#*$IL, 0E!#O!5'1+#+1'8"*9-15#9D!-9%+"*9-)d!RD'!- #+!9D'16,&E'9#*$!
6,9'&#,1--D@%1+!L'101",&'&!9@!,99&,09!,1%6*&+"H#1)11-@!-%$$'-9'+! *IP6L,-- + @ &!
G&@%$&,61!5DH#MDIH'-0&#L'+!,-I'cP!B&@%$&,6!5D'&"15'1D,8',1%6*%- 15#11#*$! *+! L1'19@!+@*,9'!
ID'#&!9#6"9@!D'1B!,!-9%+*9!D'&" @*!0,6B%-!5#9D!6*9 @ &#*$!,+8#0'|, *+|B&@O'--#@*,1!
0@**'09#@*-)dIRD'I'TB1,#*'+19D'IP6L,--,+ @&!G&@$&,6!6#$D9I!c=#8'16'16 @ &'#*-#$D9! @*!+'$&"
,BB&@8&,9'""@L-!,09'&!:1$&,+%,9'1L'0,%-"" @S DA6!9&/#*$!19 @ ! O#$%&'19D, 9! @%9!, *+!1#9m-ID'09#0)c
1',&1/11-9%+*9-10&,8'+16 @ &'-%BBl@&9)!
! R9,00!L"1#'8'+19D"*,8#%$,9@&!B&@%$&,6!5,-!,*1#+',115,/19@!-%BB@&9!-9%+"*9-1'D'1B#*$!9D'€
-9,/'@*19&,0E!,9!-0D@@11!,"8#%PD'6!9@!L'99'&!0,&"&! @ BO#ED' YA B1, #*'+1IcV8'&/!
-9%+"*915#111$'9!ID,*+-1@*!11'",&*#*$!,*+19D'/I15#11!L"1-%BB@&9'+!L/!,1+'+#0,9'+!,+8#-@&)d!CD'!
*8#%$,9@&!B&@%$&,6!#-1L%#19!@00!4'56,*Z-|@5*!&'-',&0D!O#*+#*$!19D,9!-9%+*9-1*"+1 1-98& @*$'&!
&'1,9#@*BFH#9D!0,0%19/I!,+6##-9&,9#@*I!,*+16*9@&-)!cf'1O@%*+!9D'/!5,*9!0,0''9@!0,0'!
&'1,9#@*-D#B-I5#9D!@%&!0,0%19/!,*+!B"&-)d!4,8#$,9@&!&'-B@*+-19@!-9%+"*9-Z!5#-D'-1L'0,%-'I!
cCD,9m-19D"1,*$%,$'19D,9!9D'-9%+"*9-1%-"+1#*| @ %&!-%&8'/-19@!9D'6) | CD'/{ E'BAD 18IS 'k
* 8#3$,94*$10@11'$'X)d0@*9#*%'+1!c:!5,*9|@9D'&!-0D@ @1-19@!1@ @E!,9!9D"-9%+"*9-15D@!,&"1$'9"
9D#-I'TB'&#'*0'l,*+1"%-9!- /IIkXDI!:!5#-D!6/!-9%+"*9-10@%1+!D,8'19D,9!I'TB'&#"*0") Z!f'15#11!6 ,E"!

#9!-@!$&',919D,9!19D'/m111"%-9!5,*919@ 9B ,&9' @O
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|

CD'&'15,-1,1-@#*9'&"-91#*1&' 0D#*$!@%9!9@!,1%6*#!19@!-%BB@&9!,!6,90D#*$!$#09!B& @ $&
ID&@%$D!9D'#&!B1,0"'@O!'6B1@/6*9)!" @ R*ITBEBI,9'+1!c:1"%-910 @%*+!@%9!1,-9!5"E!9D, 9!
C'T9&@*'D'&"#*19@5*!D,-!,!6,90D#*$!B&@%$&,6nf'!D,8',!1@9! GO, 0WE 3!, 9!C'TI&@*)!
fm&'I$@#*$!19@!D#9!9D,9!1B,&3)d! IL'1#'8'+!&',0D#*$!@%9!9@!,!1@0,1!10@&B@&,9#@*'O@&!6,90!
$#09-1+@*,9#@*-15,-!,'B@5'&0%1!- % D@ HO@!0%19#8,9'9D'1&'1, 9#@*-D#B!5#9D!
C'T9&@*Z-!,1%6*#!5#9D!,!6,90D#*$!$#09-BRE@SEE!5,*919@!9,1E!,L@%9!'D@5!5'0,*!
-%BB@&9!9D"%*#8'&-#9/19D,9!0&',9'+! @ BB @ &@o*#9#'-| O @ &!%-

Subtheme 3 of finding 4: Focus on Newman's unique identity (12 out of 15). C5'18'l @%9!
@O!9D'(K!&'-B@*+*9-10 @*9&#|-%DHOE2! @ O! O#*+#THINIPHLOD'6'R'-@*,9'-15#9D!
B&'8#@%-!-0D@1,&-D#B!,&$%#*$!0@&!9D'!, LAL#QWHEB#8H19@!0&',9',1-*-"1@0!,!
0@11'09#8& *'&!3J(Ual1#BB*IN@&*-9'#*I'R#'$, LIf#9°6,*I!/(YYQM)!CD'-%L9D'6!,1-@!
+&,5-1@*19D'19D'@&/!19D,9!1B'@B1'10"1!'6B,9D/!0@&!9D @-'101 @& HBEBHD'aR6, 1 11!
3J((M)E#9D#*19D#-1-%L9D'6'I!(J!@%9! @O!9D'|(K!&'-Bi@sF*P+#!9D,9!4'56,*16,*,$'1#9-!
0O,6#1/10&#*+1/110@66%*#9/! @ &#*CPH#@*¥#8#+%,1-B&H@ LDHSID *#*$!4'56,*Z-!
MHPD#IIO"11,-1,16' *-19@!"-9,L1#-D!I*'510%*+#*$'B@9*9#,1)!CD,9'#*9'&0®; 9498, -!
5D,9!,99&,09G+'1#* 19@!,99*+!9D"1%*#8'&-#9/)'RD'I&'6'6L'&'+'D@5!9D @-'IB'&-@*,1!
&'1,9#@*-D#B-1+&'5!D'&!#*9@!9D"10 @ 66%0* KA IR @ @ 1!8#-#9 !

X*19D#*$!:10@%*+!,L@%9!4'56,*!15,-19D,91#9!15,-1,18'&/1$@ @+!0@66%*#9/)!:10,6'' @8'&!

.D&#-96,-IL&'E!-@!9D'&"1&',11/15,-*m9!,*/L@+/!D'&")!=' @ &$#,'9@ @E!9#6" @%9!@O!D'&!

8,0,9#@*1"%-919@!0@6'1$#BV@%& ! :!5,- 1 1#E'1kf@51'#0!9D'/'818D,9!6%0D!19@!

0@6'1$#8'16',19@%&I1'5D,9!,&'19D'/'$@#*$19@!+@!0@&!6/!0,&"&116/101,--"-11, *+!16/!

"+%0,9# @l

K\




!
!
! X*1-9%+*9Z-1B'&-@*,1!-,0&#0#0'15,-1"*@%$D!9 @ +02A&Z - |0 @66#96'*9!19@!9D'!

-0D@ @1)!4'56,*Z-#*+#8#+%, 1# '+ TB'&#*0'-16,+'19D'-0D @ @) 48 H] @* 112IK-9%+*9-I!
OD'1%*#8'&-#9/|B&@8H#++!,IL@%IH] %' +9%0,9#@*, 1! TB'&#*0'#*I5D#0D!-9%+*9-1 *+19D'#&B"&-!
0@%1+!-9,L1#-D!6' *#*$0%11&'1, 94 @D OHBIN-15@%1+1+&,51-9%+*9-19@!+@*,9'#*10%9%&.
1%66*#ISHBH*$10,6B #EH)!

CD'1-9%+"*9-1 *+1 1066*#1#+9'&8#5'+0@&!9D'-9%+/'6BD,-# '+ 19D #&IB@-#9#8' ' TB'&#*0-!
,914'56 *|I5D#0D!5'&'1&@ @9'+#*19DBH#1/@ &#+ 9@+ 09#@*19D /| QYALBE @ %o+1/!
+-0&#L'+D'@D#-9@4&/!5'10@6#*$@EHY'!-9%+'*9-IIEAL @0, 110, 64#1/!D @HEH*$!9D'!
D@1#+,/RAD1&'6'6L'&'+19D,91+%&#*$ID@ 1#+,/- 1 1#E'ICD, *E-$#8#*$11cS@-9! @0!%-15@D1+!,-E! @ %S
-9,9'1$%/-19@!"%-9!10@6'|5#9D! @%&!10, 6#1#'-11L%9!:1+@*m9!E*@5#0!9D,9m- L #IBY%-D'+19D'-'l+
&0,11'+D'&+ /-1,914'56 *1 -19& *-O@&6,948'I!- /#* $11c:915,-1,10,6#1/)dICD@-' L @*+-1B%-D'+!

9% 1¥+ @9D'&-19@!5@&E!I9@5,8+-!,*!, 1%6*#10,64#1/1+ /)!

S,+1# 18, #-+] @8, 048 1+ 19@!,998,0916 @&, 1966410, 6#1#'-19@14'56,*Z-1'8™+9-1
5D#1'IL* O#99#*$10%8&&'*91-9%+*9-)IRD'l- #+11cP!1@9! @ O! @A F@D)IB66*#!B, &'*O-!
*'41.@6'@*19@!5,90D!9DH&IE#+-19@IL'!,L1'19@""* @/19D'#&8#-#9!5#9D @%9! B, & *O#*$!
&-B@*-#LHLHOBYALH H*+#0,9'+1,16%9%, 11/IL'* O#0#,1'TOD, *$'IL'95"1-90%+"+0-1 *+!
1%6*¥"&,*0"-0, |,|0@&B'&IH#*9'&* OH@*, 11-9%+*9! *+1456%66*06-11,1-@IL'1#'8'+1#*]
O@0%-#*$!@*19D'10@66%*#9/1"'-B'O#, 1 1/1#+9'&* 9#@*,11-9%+*9-I5D@!6#$D9!0" 11#-@1,9'+108@
D@6)RD'L'1#8'+10,0%19/!,*+!-9,00!10@%1+10@*9&HL%9'19@!4'56,*Z-10,6#1/!, *+10@66%*#9/
@&#*9'+1,96@-BD'&)!c:m6!6@&1,99,0D+19@ 4BV 19D'1-*-1@010@66%*#9)/!, *+1
0,6#1/)!

"&@6!,1-98,9'$#01-9,*+B@#*91'D @G BE*+*9-1-%$$'-9'+0@*+%6094#*$! OV LQOTR.

@*%D'9D'&!#*9'&* 9#@*,1!-9%+"*9-15@ % 1+!0@*9&#L % 9" O#*, *0' -XF A LB& 0B, *9!

i) Q.
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!
!
B&@B@WF!-D@%1+!-"1#OI#*9'& 1 1!-9%+"*9-1, &'1$@#*$!19@!-9#0E! & @RI D'&")d!

,+8@0,9'9D, D@ 1+#*$1#*9'&* I#H@*,1!-9%+"*9-1#*9@!4'56,*Z-10@66%*#9/10,L&#0) A@#*$!-@'5@Y
B@9™*9#,11//@B"™!,1*'510%*+&,#-#*$|B#B'1#*'10&@6!,1%6*#! 1#8#*$! L& @, +)! X9D'&-1*,6'+!
#*9'&* 9#@*,1!-9%+"9-1 1%*9,BB'+!&'-@%&0' - 15'a¥1¥% #+!c:|E*@5!5''D,8',!11@9!@O!
#*9'&* 9H@*,1!-9%+*9-1-@!:m6*@9!-%&'I'T,091/15D,9!D,BB"*-1d!&'O'&&#*$!19@!5D'9D'&!9D' /10 @ %6 1-
B@9*9#,11/IL",|0O%*+& #-#*$!-@%&0")!| S @63 8H@*'+ _!!
XL8#@%-1@%!5,*9!,-16,*/\E#+-1-1/@%!0,*10&@6!,-16,*/'+#O0'&*9!L , 0E$& @ %0 *+-!,*+!
+#00'&*9!1,&',-)If'1&'0&%#9!,9D1'9#0,11/'0&@6!'8'&/5D'&',&@%*+!19D"1$1@L")!P*+!/',DI!:!
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Recommendation 1: Draft a strategic fundraising plan.
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Figure 4. Framework of University Philanthropy Action (Rohayati et al., 2016)

Recommendation 2: Implement organizational effectiveness.
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Recommendation 3: Prioritize data management.! |
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Recommendation 4: Enhance the philanthropic culture at Newman.
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Recommendation 5: Cultivate student and alumni bond to alma mater. |

4'56,*-D@%1+L&@,+"™*!,*+I+"B*10@*-9#9%"*9!'*$,$'6*9! *+!+'8'1@B!6', *#*$0%1!
&'1,9#@*-D#B-15#9D!,1%6*#1!-9%+"*9-eB,&*9-1! *+l10@66%*#9/)|CD'-''OO0@&9-!-D@%1+!0&,6'9D'!
-0D@@1!,-1,!0,6@8#*+1/!, *+19#$D9BEH66%*#9/)IP1%6*#!&'1, 9#@*-15@%1+!L"*'O#9!0&@6!,!
6%198&@*$'+!,BB&@,0D!19@!"-9,L1#-DH@16R*'9,&/!1&'1, 9#@*-D#B-IL'O@&',-E#*$!0@&!
,1%6*#!1+@*,9#@*-)| A@#*$!-@!5#111#*0&',-'1,1%6*#Z-1&'0'BI#8#9/!19@!-0D@ @ 1! @%9&',0D!-9&,9'$
-0D@@1!,1-@!-D@%:A+'\&!"-9,L1#-D#*$! *IP6L,--, + @&!G&@$&,6!#*|15D#0D!,1%6*#!6*9@ &!
-9%+"*9-1 L@%9!0,&"&'B&@-B'09-1'B&@O'--#@*,1*'95@&E#*$!-9&,9'$#'-1!,*+!D'1B!-D,&B"*1-9%+"*9-
"@L!+@0%6'*9-)!CD'I$"™*'&,9#@*' @O!8@1%*9"&!,*+!#*9'&*-D#B!@BB @ &9%*#9#"- 1O @ &!-9%+"*9-1,*
,0D#'8'-16%09%,11/IL"*'O#0#,1!$EROD6#+91!3JJUM

91#-1&'0@66"*+'+19D,9!4'56,*10@66*0'- 9%+*9!"*$,$'6*9IB&H#@&!9@!9D'#&!"*&@116™9!
FHO@*9#*%'-9&*$9D*#*$!19D'1&'1, 9#@*-D#B!+%&#*$!-9%+*9-Z10#&-916 @*9D-!@*!0,6B%-19@!0'¢
ID'#&IL@*+!19@!9D'!-BB& @I'HN\%'D1-1!3J(NNCD"1%*#8'&-#9/!-D @ %1+!B%&- %, ¥ ++9#9/
0% & #-#*$19@!0&',9',!-*-"1@0!,/0@11'09#8'F"1#BB* I\ @ &*-9'#* M9 B HIKlY Y Qa!
A&"*'&I3J(UMIL/10%19#8,9#*$!'6B,9D/!FR6,11113J((a!A&" *'&!TINUNDP @ @41 9FS$,$'!
B,&9#0%1,&!-@0#,11#+*9#9/1$& @%B-IL,-'+!@*| &' 1#$#@*F')$)!=,-6 AR &I M BH!
P8'&/M13J((MI'&, 0, *+I"9D*#0#9/I'F")$)1!.,L&,1'-113J(2a!=,-6,*IH!P*+'&- @ED@6BE#*-113JJ2a!
C-%*@+,'3J(2MI!*+!10@*-#+'&!9,&$'9#*$!-9%+"*9-IB@B%1,9#@*-| @O!+#00'&*9!, L#1#9#'-IF") $) I A
3JIKMIL*+1-"T%, 1#9#-IF)$)I'A&" ' &!H!=,&8B0(Qa!=,&8'/'HIA&" *'&I!3I(2M!9 @ !#*0&',-'!
'6B,9D/ ;1'+!10@66%*#9/'$#8#*$)!:91#-1&'0@66*+'+!9D,9!19D'P+8,*0'6*9!A'B,&96*9!0@11'09!
+,9,/@*19D'B'&-B'09#8'-!, *+1#*9'&'-9- @O #*9'&*, 9#@*,1!-9%+*9-19@!,--'--1I9D'#&!B@9"*9#,1!1 0@ &!, 1
$HBH#*$! *+19@!-%BEEB&ID 1%,L.1'10%19%&,1!&"-@%&0'-! @*!0,6B%-)!:*!, ++#9#@*114'56,*!

-D@%1+'0@0%-!@*!#9-11,&$"-9%+*9e,1%6*#!,9D1'9''B@B%1,9#@*! *+10@*-#+'&!@O0O'&#*$!9D'¢

i o1
I\U Transformational Philanthropy in Academia!




!
|
9#0E'9-19@!0'&9,#*!-B@&9#*$!'8'*9-1 - 1#PILE+ER @ &!0%19#8,9#@*!-9& Q@ HCDE&! . 1%L

-D@%1+!L",*@9D'&!B&#@&#9/IO@&!$&@5#*$!,1%6*#!,9D1'9"1#*9'&'-BI#*19D"1%*#8'&-#9/)!

Recommendation 6: Revise communication strategy.
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CONCLUSION
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October 14, 2019

Michelle Nicome

5302 Yacht Haven Grande
Suite 105-130

St. Thomas, USVI 00802

Dear Michelle,
I am pleased to authorize you to perform your capstone project working with us at Newman University.
We look forward to employing your expertise in fundraising and grant making, coupled with the learning

you are acquiring in your doctoral program. Your research and recommendations will enhance our plans
to grow and deliver on our mission of empowering graduates to transform society.

I look forward to working with you.
All best wishes,

Teresa Hall Bartels
Interim President

www.newmanu.edu | 3100 McCormick | Wichita, KS 67213-2097 | 316-942-4291 | fax: 316-942-4483
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