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ABOUT US

Vanderbilt University’s Doctor Of
Education (Ed.D.) in Leadership
and Learning in Organizations
aims to drive positive systemic
change by bridging theory and
practice across industry by

Anzilla R. Gilmore, Caitlin Rogers,

FAIA NOMAC ABC-MB empowering leaders who will
' pursue inclusive approahes to

Associate Vice President, Technical Lead resolve complex challenges.
Chief Facilities Officer Boca Raton Police Services
Louisiana State University Department

Architect Laboratory Supervisor &
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AGENDA

PROBLEM OF PRACTICE

BATO ‘N “R OUGE PROJECT & RESEARCH QUESTIONS

PROJECT DESIGN & GOALS
POLICE sy

RECRUITING FINDINGS

x K % RECOMMENDATION
\/ FUTURE INQUIRY

WHAT'S NEXT?
ONE CITY. ONE MISSION.




To serve with the Baton
Rouge community to
prevent crime and to

promote the safety and

well-being of all.
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CAPSTONE PARTNERS *‘;

APPLY POLICE OFFICER ~ ACADEMY  APPLY NON-SWORN  RESOURCES FAQ  EVENTS  CONTACT US

RECRUITMENT BRPD'S REAL-TIME CRIME Citizens’ Academy COMMUNITY WALK AND TALKS
CENTER
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THE PROBLEM




ANNUAL VACANCY RATE

M Positions M Filled Positions M Vacancies
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1in 4.6 police officer positions are vacant

Retirement, resignation, and terminations

+/- 50 Applicants per Academy
75% hire rate

45% retention rate per class

FROZEN POSITIONS
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Applied

92ND BTA APPLICANTS

6

Incomplete
Applications

Voluntarily
Withdrew

2
—

Failed Final
Physical
Assessment

4

Failed Oral
Interviews

7

Not Selected by
Administration

2
_

Disqualified

1

Selected but Hired
Declined
Position

Graduated
Academy




WHAT WE
HEARD...

e there is a national
recruiting crisis

o officers have historically
been the most effective
recruiters

e fewer officers leads to
fewer recruits

1



WHAT WE
THOUGHT..

e are officers recruiting
the way they once did?

e if not, why?

e is this an organizational
support problem?

e is this a problem BRPD
can fix on their own?




PROJECT
QUESTION

What can BRPD do to effectively

transform recruitment?



RESEARCH
QUESTIONS
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RESEARCH
QUESTIONS
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PROJ (:T Recruit motivations and
expectations
DESIGN
GOALS Alignment of recruit
expectations with

organizational reality

Officer recruitment and A
retention through onboarding !
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METHODOLOGY




INSTITUTIONAL DATA

e Recruiting duration (from application start to sworn officer)

e Start and end dates for current and future academy classes.

o Start and end dates for field training for recent BTA graduates.

e Start and end dates for the transfer (POST/Lateral) training class.

e Stats on the current academy and information on withdrawers.

» Statistics for the BRPD recruiting classes over the last decade.

e Recruiting website stats (number of visitors to the site, number of
unique visitors, click-through rates, applications started).

» Any information on the recruiting philosophy, policy, and strategy.

e Any recruitment materials (documents, videos)

e Any information on things BRPD has considered changing in its
recruiting process.

e Citizen satisfaction survey responses.

e Department demographics




INSTITUTIONAL DATA

SAMPLE APPLICANT TIMELINES

"

f "

_ _ _ Sep-23 ) Oct-23 _ _ Nov 23 ) _ DE:_ 3 _ _ Jaﬂ_:-'i _ _ "_:-i _ *_:4 __hpr-24

Stage Applicant A ' ' . wolw2lwa|w) W we | ws [wo|w|wm
Applied [ 011’29!2024:
|Doucment Submission | 01/30/2024 - 02/04/2024
All Documents Received _ 02/05/2024|
\Passed Physical Assessment 02/11/2024
Background Check / Polygraph | 02/12/2024-03/14/2024,
\Passed Oral Interview _ 03/15/2024
Passed Admin Review _ 04/01/2024
\Passed Medical / Drug Screening 04/16/2024
Approved by Chief _ 04/16/2024|
Hired | 4/26/2024

_ _ _ _ Sep-l3 _ _ _ _ _ Dec-23 ~ hpr 24

Stage | Applicant B, ' ' W3 | W4 | W5 W\ W3 | WID | Wi | W2
Applied _ 09/08/2023| '
|Doucment Submission 9/9/2023 - 2/5/2024
All Documents Received | 02!05!2024|
Passed Physical Assessment (3rd attempt) 2/20/2024
.Background Check / Polygraph | 02/21/2024- 04/05/2024
|Passed Oral Interview ‘ 04/05/2024
Passed Admin Review 04!19!2024|
|Passed Medical / Drug Screening _ 04/22/2024
Approved by Chief | 04/22/2024|
Hired | 0{1!26!2024_




INSTITUTIONAL DATA

RECRUITING CONTACT RATES

# Contacts

2020 2021 2022
Recruiting Year

B Phone Calls M Walk-ins ™ Emails ™ Total




INSTITUTIONAL DATA

ANNUAL NEW HIRE RATE (2019 - 2024)
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INSTITUTIONAL DATA

CITIZEN RECOMMENDATION SURVEY

Hire More Police or More Police Presence
No Response to Survey

Better Leadership and Training

Traffic Management

Better Community Engagement

General Dissatisfaction

Change Laws

Ethical Relations

Wrong Agency

More Police Autonomy

Complement

10 15

Number Per Recommendation Category




CLIMATE SURVEY

SURVEY RESPONCE RATE BY RESPONDENT TYPE




CLIMATE SURVEY

SWORN OFFICERS: PROSOCIAL MOTIVATION




CLIMATE SURVEY

SWORN OFFICERS: AFFECTIVE COMMITMENT




CLIMATE SURVEY

SWORN OFFICERS: SOCIAL IDENTITY THEORY

39. | feel strong ties to BRPD.

38. | feel comfortable with members of BRPD.
3/.1 consider BRPD to be important.

36. | fit in well with the other members of BRPD.

39. | see myself as an impor

am glad to belong to BRPD.

31. | identify with BRPD.

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%




CLIMATE SURVEY

SWORN OFFICERS: SELF-DETERMINATION THEORY

50. BRPD is a good place to work.
49. My work is important.

48. BRPD leadership recognizes and values my role within the department.

leadership of BRPD.

100.00%




BRPD Officer Applicant Survey Responses

@ Positive @ Neutral ® Negative
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INTERVIEWS

POPULATION COVERAGE & SAMPLE SIZES
BTA or LATERAL SUSTAINED

Recruitment Team Academy Officers Field Training Seasoned Officers
Members Officers & 92nd BTA
Probationary Officers

Sample Size Sample Size Sample Size Sample Size
3 1 4

3&2




INTERVIEW
DESIGN

o Motivations: why did you become an officer & join BRPD?
© General/experiential: varied by population group
o Social identification & belonging: how do new officers learn to fit in?

e Closing: what advice would you give?




QUESTIONNAIRES

POPULATION COVERAGE & SAMPLE SIZES

BTA or LATERAL SUSTAINED
ACADEMY e EMPLOYMENT

Recruitment Team 93rd BTA Police Field Training Seasoned Officers
Members Recruits Officers

3 10 2 4




QUESTIONNAIRES
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Survey of Officer Applicants

92nd BTA Graduate Interviews

93rd BTA Police Recruit
Questionnaire Responses
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Self-Reported Motivations of New BRPD Police Recruits

Public Service

Prosocial

BRPD’s successful recruits are
mostly intrinsically motivated

Self-Determination Perceived Job/Cultural Fit Other
Motivation




LU /o

10%

Percentage of |

0%

Retirement None Health Insurance & Pay All
Benefit

EXTRIN
MOTIVAT!

How does this align with your
expectations?












































































































































































