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. District Leadership

. Office of Teaching and Learning

. Teachers

— Power

@ students

.' Office of Data, Research,
and Accountability

. School Leaders

3 n Oax

JCPS EL Education Logic Mode|

3030 80N 03 V- Nd

Influence

n.

Ove O» 8\Naknd! V8saViv

Inguts
Human Hesources

®  District staffed ared instructional
suppart far fraining and peer
SUppart

= Imstructienal coaches and lead
content experts

«  Pacing guides developed by JCFS
Teaching & Learning Team

o Dataand Fyaluation Team &
Wanderbilt University Research
Tearn

Financial Cagital

o JOPS purchased carriculumn far EL
Educatiza

«  Additionzl compensation for szaff
working inCZ5

*  Mow facilitics and striectures for C25

*  Staffcompanzation for EL Education
Trainng

Research+ High Cualing Curdiculum Review
= JCPStask force of high quality
curricllum review
& Teaching & Learning
reviesdinglusive apporlunily o
shape education curriculum
decisions

Listrict Protessional Develogment
®  JCFS plannedfStructured in service
days to improve teaching practics
and professlonal growth
s ICFS plannedstructured data
analysis days to review and adjust
curricubum pacing choices

Diirect Training Prowided by EL Fducation
= Sessions prepared by EL Education
Curriculum team that are
arministered to 1CFS CF5 staff
«  Ongeing support Ivirtual or in
person) te provids assistance with
carriculum adaplion

ridarec L Trasining Provided by JCPS
s Orgaric sharing of
knowdedge/training of EL Education
reading curriculum belween £75
sehools

JCPS Teachi
s T

- ng and Learning team
prepared/raview structwred pacing
units for EL Education reading
curriculum

& Instructional coaches and content
leads to help provide easy
Tacilitation and adaplion of new
curricabam

Cutputs
Liistrict Protessional Development
#  #ofinservice professianal
development days aligned to
curriculsm tralning
= #olinservice professlanal
development / data review days

Direct Training Provided by FL Fducation
e wolinssrvice professional
development days
#  #oftraining sessions/howrs by EL
Education Staff
®  Tyoeaof dalivery [virtual o in person)

Indirect Training Pravided by JCPS

« ¥ of professional sessions designed
by MRS CE5 schood suppart seatt

o W of unils created and prepared
before JCP5 CF5 curriculum
adoption plan

»  #of communitiesof practice and
support betwesn 25 schoals

13 Supprl
ict pacing guide for

units af study

= #ofinstructional cozches onlean to
schools to suppart adoptionduse of
curricuhem

T
High Quality Implementation and Training tar
EL Education
*  AlLJCPSCZ5 adopt EL Education for
reading curriculum
= All statt feel equipped to deliver EL
Education according tocurriculum
manufacture guidelines
o AllSLT incos porale reading
curriculum with significant
lignment vowards district pacing

Consistent Adoption of EL Cducation for
Bustained Period of 2-3 Years
*  C25teams stay at flacemant schonl
wnidd e EL Educalivniwith
thoughtful fdelity amd adapt
curriculum to meet nesds of
community
& Students are not mokile snd stay at
placement schosl for sustained
periodof 2-3 years
®  Sludenls perform academically on
stzndardized tests and shows
significant growth for sustained
perinds of time

Leng Term Dutcomes
Arademic & Halistic Student Success for C75
Schools — Equitable Education Opportuniny
Tor Students of Color
s Students ard families chaose CF5
schools at equal ar higher value than
ather JCPS school choice cotions
o Schoals deaw Tamilies fram all awer

L] mereased student attendance and
serve at 3 model curriculum
adoption plan for other JCPS schools

= Slaff stay at placement schoo's and
dewvslop strong institulional
knowledge about how EL Education
o ks as a racial equity drive
curriculum chaice far students of
color
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